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DISCLAIMER

This progress report for the Second Phase of the Unama’ki Economic Leakage Study has been
prepared in conjunction with the Unama’ki Economic Benefits Office on a best-effort basis and

reflects the conditions prevailing at the time of the analysis completed on September 30, 2011.

The analysis, details, projections, recommendations, and conclusions contained in this report are,
to some degree, based on opinions and assumptions that are subject to variation depending upon
evolving events. Therefore, we cannot represent them as results that will necessarily be achieved
but only as those that could be attained provided that the opinions and assumptions relied upon

remain valid.

SAINT MARY’S UNIVERSITY BUSINESS DEVELOPMENT CENTRE
SEPTEMBER 30, 2011

UPDATED DECEMBER 20, 2011
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REPORT SUMMARY

The purpose of the Unama’ki Economic Benefits Office (UEBO) is to continue to support,
promote and identify economic and employment opportunities for members of the Unama’ki
communities. A continued challenge that the UEBO faces in achieving this purpose is through
the leakage of economic dollars, opportunities and employment ventures. Due to this economic
leakage, much desired revenue and opportunities are filtering away from Cape Breton and into
the pockets of other companies that may or may not be local and may or may not be First Nation

owned.

In 2010, the Benefits Office contracted Saint Mary’s University Business Development Centre to
complete an Economic Leakage Study which aimed to identify the leakage of dollars that are
being spent on goods and services by the five (5) Unama’ki Bands, First Nation Organizations,
privately owned Aboriginal businesses and individual households located in Unama’ki. As a
result of the study, UEBO is exploring a number of the recommended next steps. One of the
recommended next steps was the expansion of identifying the amount of household spending. In
the original study, the spending habits of community members were completed at a macro level.
Therefore, the aim of this new leakage study (Phase 2) is to complete a more extensive study,
involving individual household interviews, to identify, at a higher degree of accuracy’, how and
where household dollars are being spent. This will assist in further determining potential

business opportunities, training and business development.

The Saint Mary’s University Business Development Centre (SMUBDC), in partnership with the
UEBO and 18 Unama’ki community members have been working to identify the estimated
spending patterns of the Unama’ki community members.

* The 2010 Leakage study utilized secondary data from the 2006 Canadian Census (Statistics Canada Community Profile)

| Saint Mary’s University Business Development Centre
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Community members who were part of the SMUBDC team included: Ben Marshall, Keenan
Bernard, Griffin Paul, Trevor Basque, Vickie Price, Beverly Bernard, Adrienne Googoo, April
Rose Julian, Alaina Lynn Jeddore, Kerri Ann Sylliboy, Gisele Stevens, Tekakwitha Stevens,
Eileen Paul, Tracy Simon, Zoe Nicholas, Rose Nicholas, Ellery Levesque and Bernadette
Michael. 2

In addition, the UEBO wanted to gather additional financial data which was not provided at the
time of the initial study.® With this information gathered, it is the desire of the Unama’ki
Economic Benefits Office to identify further potential opportunities for Unama’ki Communities

and Businesses to become involved in and take advantage of.

The initial 2010 leakage study uncovered that approximately $43 Million dollars were spent, per
year, by the five (5) Unama’ki Bands* with an additional $29 Million spent by the then 1,500°
Unama’ki households. With this follow-up study complete, the research indicates that the five
(5) Unama’ki Bands have even higher spending power, with the Bands spending approximately
$51 Million® dollars per year’ (with $34 Million in the top ten (10) categories in Figure 1) and
the 1,786% Unama’ki households having an approximate $56.1 Million? (with $39 Million in the
top ten (10) categories in Figure 4) in spending dollars. Therefore the new estimated total
spending power is $107,049,976 for the five (5) Unama’ki Bands and households combined.

2 Seven (7) Team members were hired to deliver household information sheets (Ben Marshall, Keenan Bernard, Griffin Paul, Trevor Basque,
Beverly Bernard, Adrienne Googoo and Vickie Price) and 12 for completing household surveys (April Rose Julian, Alaina Lynn Jeddore, Kerri
Ann Sylliboy, Gisele Stevens, Tekakwitha Stevens, Eileen Paul, Tracy Simon, Zoe Nicholas, Rose Nicholas, and Ellery Levesque, Bernadette
Michael and Vickie Price)

® Some departments were omitted (Example Eskasoni Department of Education), categories omitted (such as education and training) and some
departments only provided estimates, not detail

* Estimates included in the $43 million is lower than the actual as not all information was provided in detail, some departments were omitted
(Example Eskasoni Department of Education), categories omitted (such as education and training) and some departments only provided
estimates, not detail

® Statistics Canada 2006 Community Profiles

® The total expenditure is $50,994,169

" Estimates included in the $51 million is lower than the actual as some information provided were estimates and education and training dollars
were not provided from We'kogma'qg, however the Eskasoni Department of Education has provided information for the updated leakage study

® This is up from the approximate 1,500 households in the 2010 Leakage Study, which was based on Statistics Canada 2006 Community Profiles
and the new 1,786 number has been provided by the Bands for the number of households in the communities now

° The exact total is $56,055,595

| Saint Mary’s University Business Development Centre
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BAND EXPENDITURES AND LEAKAGE

Additional information from each of the five (5) Unama’ki Bands was gathered. Based on the
updated financial information received, Figure 1 provides an updated overview of the top ten

(10) expenditures, by dollar value.

FIGURE 1: ToP 10 COMBINED ESTIMATED ANNUAL BAND EXPENDITURES™

ESTIMATED ANNUAL PERCENTAGE PERCENTAGE
CATEGORY EXPENDITURES TOTAL SPEND ON TOTAL SPEND

THE Top 10" ($50,994,169)"
Construction Services $9,816,115 29% 19%
Food and Grocery $5,606,341 16% 10%
Financial Services $4,150,092 12% 8%
Fuel $3,916,944 11% %
Training/Education $3,700,323 10% 7%
Construction Materials $2,393,459 7% 5%
Power $1,767,729 5% 3%
Consultant Services $1,236,296 4% 2%
Office Supplies $952,341 3% 2%
Oil $880,700 3% 1%
TOTALS $34,420,340" 100% 64%"

The new top ten (10) amount total in the follow-up study has increased twelve percent (12%)
from the $30 Million which was reported in the 2010 Leakage Study. In addition, the grand
expenditure total for the five (5) Unama’ki communities increased approximately nineteen
percent (19%) from $43 Million to approximately $51 Million. This increase can be attributed

to the additional information gathered from each of the five (5) Bands.

10 Although government related expenditures were in the top ten (10) combined estimated annual expenditures, taxes were excluded as it does not
represent a supplier or service category.

™ The Percentages are based on the amount spent in conjunction with the total spent in the top 10 areas highlighted in Figure 1

12 The Percentages are based on the total expenditure amounts of $50,994,169

'3 This is an increase from the $30,201,640 which was reported in the 2010 Leakage Study

“ This is the percentage of the total expenditures which appears in the top 10 only

| Saint Mary’s University Business Development Centre
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ESTIMATED BAND LEAKAGE BY OWNERSHIP AND LOCATION

Approximately forty-nine percent (49.4%) *° of all suppliers provided by the five (5) Unama’ki
Bands were located in Cape Breton, and over twelve percent (12.5%) of the suppliers located
in Cape Breton were identified as First Nation owned. Both estimates show an increase over the
results identified in the 2010 Leakage Study. This can be attributed to the additional information

gathered to identify, to a more accurate degree, the spending on goods and services.

Seventy-two percent (72.5%)"’ of the estimated $38 Million spent (identified expenditures with
suppliers identified in Figure 3)'® by the five (5) Bands is staying within Cape Breton. An
estimated total of sixteen percent (16.8%)° of total dollars spent are staying with First Nation
owned businesses, both in and outside of Cape Breton. Figures 2 and 3 provide an overview of
all First Nation and non-First Nation suppliers, used by location, as well as the dollar amounts
associated with these businesses.?

FIGURE 2: BREAKDOWN OF BAND SUPPLIERS USED BY LOCATION AND OWNERSHIP

71 (12.5%)

25 (4.3%)

496 (87.5%) 559 (95.7%)

567 (100%) 584 (100%)

%5 This is an increase from the 48.5% identified in the 2010 Leakage Study

'8 This is an increase over the 11.8% identified in the 2010 Leakage Study

7 This is an increase over the 71.6% identified in the 2010 Leakage Study

8 A complete list of expenditure estimates by supplier is included in Appendix K. Estimates included in this table will be lower than the
expenditures calculated by purchase category as individuals, and donations were also removed from this calculation. Thirty-six (36) businesses
were excluded because their location, ownership or both could not be confirmed.

® This is down from 21.6% identified in the 2010 Leakage Study

2 These percentages are based on a supplier list which was compiled from the interviews completed and accounts payable information provided
by the First Nation communities within Unama’ki.

| Saint Mary’s University Business Development Centre
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FIGURE 3: BREAKDOWN OF BAND SUPPLIER EXPENDITURE ESTIMATES BROKEN DOWN BY

LOCATION AND OWNERSHIP?

$8,125,548 $80,889% $8,206,437
$18,611,477 $11,564,325 $30,175,802
$26,737,025 $11,645,214 $38,382,239

Similar to the results of the 2010 Leakage Study, First Nation suppliers that are used by the
communities tend to focus on supplying services rather than goods. Examples of services which
are utilized by the communities include, but are not limited to:

1. Plumbing

2. Electrical

3. Construction Services (New Construction and repairs and maintenance)

4

Snow and refuse removal

INDIVIDUAL HOUSEHOLD EXPENDITURES

As with the identification of the expenditure amounts on goods and services by the five (5)
Unama’ki communities, gathering household expenditure amounts was essential to assemble a
full picture of the spending power within the five (5) communities. In the initial phase of the
Leakage study, the household information was gathered from a macro level utilizing the 2006
Canadian Census. One of the recommended next steps from the initial study was the expansion

of the identification in the household spending.

2 A complete list of expenditure estimates by supplier is included in Appendix K. Estimates included in this table will be lower than the
expenditures calculated by purchase category as individuals, and donations were also removed from this calculation. Thirty-six (36) businesses
were excluded because their location, ownership or both could not be confirmed.

%2 The adjusted numbers in this table are based on the analysis of the most up to date financial information (The total in the 2010 Leakage study
was $104,454)

| Saint Mary’s University Business Development Centre
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As outlined in Figure 4 a total of 1,465 households were visited and 698 interviews completed.?

FIGURE 4. HOUSEHOLDS VISITED AND SURVEYS COMPLETED

TOTAL TOTAL ATTEMPTS/ | % ATTEMPTS/
TOTAL SURVEYS | % SURVEYS HOUSEHOLDS HOUSEHOLDS
COMMUNITY | HOUSEHOLDS | COMPLETED | COMPLETE VISITED VISITED
Eskasoni 992 388 39% 937 94%
Membertou 280 95 34% 227 81%
Potlotek 150 80 53% 134 89%
Wagmatcook 139 75 54% 92 66%
We’kogma’q 225 60 27% 75 33%
TOTAL 1786 698 39% 1465 82%

Household expenditures in the five (5) Unama’ki communities can have significant spending
power as there are approximately 6,079%* people who live in approximately 1,786% households.
In terms of identifying expenditures from households, this study was completed through
individual household surveys in each of the five (5) Unama’ki. As a result, it was identified that
approximately $56.1 Million is spent, per annum, with approximately $39 Million in the top ten

(10). The top expenditures within the individual households are included in Figure 5.

% More households were visited than surveys complete — the reasons include: survey refusals and availability of those within the households (i.e.
occupants not at home)

*Indian and Northern Affairs Canada, On-Reserve population as of December 31, 2009 (Eskasoni 3,378, Membertou 781, Potlotek 524,
Wagmatcook 560 and We'kogma'q 836)

% This is up from the approximate 1,500 households in the 2010 Leakage Study, which was based on Statistics Canada 2006 Community Profiles

Saint Mary’s University Business Development Centre
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FIGURE 5: ToP TEN (10) HOUSEHOLD EXPENDITURES

SPENDING PERCENTAGE TOTAL PERCENTAGE TOTAL SPEND

CATEGORY TOTAL SPEND ON THE Top 10% ($56,055,595)*
Groceries $10,628,690 27% 19%
Clothes $5,109,956 13% 9%
Gas (for vehicles) $4,676,921 12% 8%
Vehicle Payments $4,287,740 11% 8%
Entertainment $3,771,741 10% 7%
Power”® $2,724,373 7% 4%
Tobacco $2,599,994 7% 5%
Personal Care $2,361,045 6% 4%
Furniture $1,820,305 5% 3%
Vacations $1,732,893 4% 3%
TOTALS $39,713,658% 100% 709%6%

Further to this analysis, it was discovered that approximately of $35 Million (62%o in Figure 6)
of the $56.1 Million expenditures is spent outside of the five (5) Unama’ki Communities.
Further to this, as highlighted in Figure 7, approximately $14.5 Million (34%)* is spent in
various locations outside of Cape Breton. While $36 Million (Figure 7) of the $56.1 Million
(66%0) spent by the households remains within Cape Breton, as highlighted in Figure 6, only $18

Million (33%) remains within the five (5) Unama’ki communities.

This money, which is filtering away from the communities, provides an opportunity to identify if
there are venues in which to bring it back into the communities. Figure 6 shows the total

breakdown for both on and off reserve spending for each community.*

% The Percentages are based on the amount spent in conjunction with the total spent in the top 10 areas highlighted in Figure 1

%" The Percentages are based on the total expenditure amounts of $56,075,595

% power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands
(We’kogma’q did not provide the data) for power. These subsidized numbers are included in the Band expenditures and not in the household
expenditures to avoid double counting.

# This is an increase from the $14,556,937.88 which was reported in the 2010 Leakage Study

® This is the percentage of the total expenditures which appears in the top 10 only

®1 76% of the total expenditures of Recreation, clothing, healthcare, household furnishings and equipment, gifts of money and contributions,
communications, miscellaneous expenditures and personal care total $7,151,079

® Not all purchase items could be classified as being on or off reserve. As a result, the total for on and off reserve spending will not equal
reported Total Spending amounts.

Saint Mary’s University Business Development Centre
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FIGURE 6: TOTAL HOUSEHOLD EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING
Eskasoni $12,294,924 40% $17,578,645 56% $31,126,873
Membertou $1,411,227 18% $6,656,151 78% $8,418,597
Wagmatcook $1,537,889 34% $3,086,864 73% $4,220,994
We’kogma’q $1,999,032 26% $3,151491 69% $4,558,467
Potlotek $990,519 23% $5,080,624 66% $7,730,644
TOTALS $18,470,061 | 33% | $34,936,872 $56,055,595

FIGURE 7: TOTAL HOUSEHOLD EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON TOTAL SPENDING
Eskasoni $21,928,522 71% $7,293,327 23% $31,066,392
Membertou $5,341,779 67% $3,034,921 32% $7,946,533
Wagmatcook $3,735,900 79% $843,998 18% $4,558,467
We’kogma’q $2,662,780 35% $2,457,220 32% $7,730,644
Potlotek $2,945,576 69% $1,125,512 27% $4,220,994
TOTALS $36,614,557 66% $14,575,978 34% $56,055,595

Data on taxes paid was not obtained as part of the household survey. However, a percentage of

total estimated off-reserve spending ($34,936,872%%) was calculated to obtain an estimate of the

Harmonized Sales Tax (HST) paid by Unama’ki households.** Based on this calculation,

Unama’ki households paid an estimated $4,556,983 in HST. Figure 8 highlights a list of the top

ten (10) suppliers based on estimated total expenditures.

FIGURE 8: ToP TEN (10) HOUSEHOLD SUPPLIERS BY ESTIMATED TOTAL EXPENDITURES

Wal-Mart $3,859,077.00
Food Land $2,602,628.00
Nova Scotia Power $2,023,088.00
Bell Aliant $1,582,459.00
Sobeys $1,567,250.00
Atlantic Super Store $1,440,716.00
Rod’s One Stop $1,223,026.00
NSLC $1,129,525.00
Ben's $1,125,859.00

Tim Horton’s $838,168.00
Total $17,391,796.00

% |t is estimated that this total included tax

* This calculation is only an estimate and does not take into account any stores/purchases where community members may have been provided

with tax exemptions

| Saint Mary’s University Business Development Centre




Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

COMBINED EXPENDITURES (BAND AND HOUSEHOLD)

Combining household expenditures with those of the five (5) Unama’ki communities provides a
clearer picture of community spending as a whole. Figure 8 highlighted the ten (10) largest
expenditure categories from both household and communities (Figures 1 and 5) to generate a

new combined top ten (10).

FIGURE 9: TOP TEN (10) COMBINED SPENDING™®

Top 10 COMBINED
Food and Grocery $16,235,031
Construction Services (Contractors) $9,816,115
Clothes $5,109,956
Gas $4,676,921
Vehicle Payments $4,287,740
Financial $4,150,092
Fuel $3,916,944
Entertainment $3,771,741
Training/Education $3,700,323
Power (Household only) $2,724,373%

With such items identified, the total spending power in the communities is $107 Million.
Approximately $63 Million*® (Figures 3 and 7) is spent within Cape Breton,*® approximately
$26.5 Million (Figures 3 and 6)* is spent within the five (5) Unama’ki Communities and an
additional $8 Million (Figure 3) in First Nation businesses [which may or may not be located

within the communities].

% Once all categories were combined, including beyond the top ten, a new top ten list was created. Figures are also based on estimates provided
during the study

% power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands
(We’kogma’q did not provide the data). These subsidized numbers are included in the Band expenditures and not in the household expenditures
to avoid double counting.

* This combined top 10 spending is an increase from $40,169,350.74 in the 2010 Leakage Study

* Band spending of $26,737,025 in Figure 3 with household spending of $36,614,557 in Figure 7

¥ A complete list of expenditure estimates by supplier is included in Appendix K. Estimates included in this table will be lower than the
expenditures calculated by purchase category as individuals, and donations were also removed from this calculation. Thirty-six (36) businesses
were excluded because their location, ownership or both could not be confirmed.

“° Figure 3: Bands expenditures within the 5 First Nation communities is approximately $8,125,548 and as per Figure 6, Household expenditures
within the 5 First Nation communities is $18,470,061

| Saint Mary’s University Business Development Centre
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Approximately $26 Million (Figure 3 and 7) of the total spending is leaving Cape Breton but of
that, $80,889 (identified expenditures with suppliers identified in Figure 3)** does remain with
First Nation owned businesses. These combined expenditures provides for a better understanding
of spending and leakage. In addition, it provides the appropriate information to identify potential
opportunities such as through business ventures, partnerships, purchasing arrangements and/or

through employment opportunities.

NEXT STEPS

As identified through the analysis completed in this second phase of the Unama’ki Economic
Leakage Study, there were a number of parallels between the two (2) reports in terms of ranking
of spending categories and expected expenditure amounts®. As a result of the parallels, the
recommended next steps made in the first phase of the leakage study remain valid and are in the
process of being explored and implemented by the Unama’ki Economic Benefits Office. One
recommended next step provided the basis for this second phase of the study; that a more
extensive study be completed, involving individual household interviews, to identify, at a higher
degree of accuracy®, how and where household dollars are being spent. The purpose of this
extended research is to assist in further determining potential business opportunities, training and
business development. For additional details on each of the recommended next steps from Phase
1 of the Leakage Study, refer to Appendix L.

In addition to the next steps identified in the 2010 Leakage Study, the following provides a
number of potential opportunities and next steps which could be explored as a result of the
updated findings.

1. EXAMINE NEW BUSINESS VENTURES
From the household surveys completed, a number of additional potential business ventures were
identified. Such ventures may differ per community based on the differing spending power;

however, the opportunities include, but are not limited to:

“ A complete list of expenditure estimates by supplier is included in Appendix K. Estimates included in this table will be lower than the
expenditures calculated by purchase category as individuals, and donations were also removed from this calculation. Thirty-six (36) businesses
were excluded because their location, ownership or both could not be confirmed.

2 As the household expenditure study was completed at a Macro level in Phase 1 from the 2006 Canadian Census, the 2011 expenditures are
similar to what would be expected factoring in inflation

“® The Leakage study utilized secondary data from the 2006 Canadian Census (Statistics Canada Community Profiles)

| Saint Mary’s University Business Development Centre
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1. Grocery and Personal Care Stores*
2. Take-out and Coffee
3. Charter / Shuttle Service /Taxi Service

Each identified business venture could be explored by either the individual Communities (i.e.

Band Councils) or by individual entrepreneurs.

FIGURE 10: POTENTIAL BUSINESS OPPORTUNITIES/VENTURES WITH POTENTIAL
EMPLOYMENT

EXPENOITUNC VALUE | AVERAGE%NET | EsTivATEDNeT | (=5 IMATER
CATEGORY (POTENTIAL PF\IQ/?:IIQ—Z:T\?SSS PR(I?/'I:,IALE;LlﬁSS) OPPORTUNITIES
REVENUE) 46 47
48
Grocery Stores $10,628,689 1.9% $170,059 15-20
Personal Care Stores
(example Shoppers $2,361,047 6.8% $160,551 5-8
Drug Mart)*°
Take-out™ $1.624,076 4.1% $66,587 2-4
gagsfs/Franchise351 $1.316.205 4.1% $53.964 4-6
ggf\‘,rltfg éé’:f;;:)eni)sz $224.282 5.3% $11,887 2
Taxi Service®® $224.282 20.4% $45,753 2-4

Although the total spending dollars are significant in these categories, not all would be feasible
or applicable within all five (5) communities. The following provides additional details on each

of the identified categories by Community:

“ Personal Care includes items such a toiletries and makeup for example (available in drug stores, department stores and grocery stores)

* Industry Canada: SME Benchmarking Tool, utilizing NAICS (North American Industry Classification System) Codes — Percentages are
derived from Industry Averages

“6 United States Census Bureau, http://www.census.gov/epcd/ec97/industry/E523930.HTM, accessed September 2011

4" Canadian Industry Statistics, Retail Trade Industry: http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic41etbe.html, accessed September 2011
“* Industry Canada, SME Benchmarking Tool: NAICS 445110 - Supermarkets and Other Grocery (except Convenience) Stores

“* Industry Canada, SME Benchmarking Tool: NAICS 446199 - All Other Health and Personal Care Stores

% Industry Canada, SME Benchmarking Tool: NAICS 722210 - Limited-Service Eating Places

%! Industry Canada, SME Benchmarking Tool: NAICS 722210 - Limited-Service Eating Places

%2 Industry Canada, SME Benchmarking Tool: NAICS 485510 - Charter Bus Industry

%% Industry Canada, SME Benchmarking Tool: NAICS 485310 - Taxi Service

| Saint Mary’s University Business Development Centre
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ESKASONI FIRST NATION

a) GROCERY AND PERSONAL CARE

As Eskasoni already has a grocery store in the community, the Eskasoni Market (Foodland), it is
not recommended that an additional store be added. However, based on the household survey
data there is approximately 31 percent of monies spent outside the community ($1,812,672 of
$5,909,436) at retailers such as the Superstore and Sobeys. It is recommended that the offerings
and selection within the Eskasoni Market be explored as there may be a possible expansion
opportunity to keep people within the community.

Although community feedback was gathered before the Market opened, a second follow up study
could be completed by Eskasoni First Nation to identify what products would be required and

what community members would purchase and why.

In terms of personal care purchases, Eskasoni residents spent approximately 82 percent of total
monies outside the community ($933,130 of $1,131,187). Such products were purchased at
retailers such as Wal-Mart or Shoppers Drug Mart. Therefore, personal care products could be
considered as part of a possible expansion of the Eskasoni Market to provide residents with the

products within the community.

b) TAKE-OUT AND COFFEE OUTLETS/FRANCHISE
Despite offerings within the community, approximately 31 percent of monies spent on take-out
are spent outside the community ($262,276 of $837,548). Examples of such retail offerings
include hamburgers and Chinese take-out. As this is not a significant expenditure amount, it is
not recommended that take-out franchises be explored; however, having existing entrepreneurs

expand the existing product offerings may result in people purchasing more in the community.

In terms of coffee expenditures, 95 percent ($450,579 of $476,082) of the expenditure dollars is
leaving the community. This could lead to the opportunity to explore the opportunity of a coffee
retail offering within the community. This is something that has already been identified and

Eskasoni is currently in the process of exploring this opportunity.

| Saint Mary’s University Business Development Centre
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c) CHARTER/SHUTTLE/ TAXI SERVICE
A number of residents indicated that they did not have their own means of transportation and
would hire private taxis/car services to take them to various destinations. Reasons for the
transportation requirements included attending appointments and to fulfill the need to go “into
town”. Community members identified that $224,282 is spent annually in Eskasoni on this type
of service. This provides an opportunity for the Band or an individual entrepreneur to provide
such a service through either a charter/shuttle or taxi service.

MEMBERTOU FIRST NATION

a) GROCERY AND PERSONAL CARE
With Membertou’s close proximity to Sydney, community members may find it just as
convenient to travel into Sydney to purchase products as it is to stay within the community.
Therefore, opportunities such as a grocery store or personal care store may not be required.
However, it was identified that approximately 89 percent of monies spent on personal care items
are on purchases outside the community ($386,515 out of $435,557). As Membertou currently
has a Pharmasave located within the community, this finding suggests that community members

are not shopping at the Pharmasave for such products.

A recommended next step is to investigate the offerings and pricing for such products within the
Pharmasave to identify if there are additional offerings and/or pricing options that could be
explored in order to increase sales and have community members remain in the community for

such purchases.

b) TAKE-OUT AND COFFEE OUTLETS/FRANCHISE
Approximately 65 percent of monies spent on take-out ($263,290 of $407,042) are spent outside
the community. Examples of such retailers include hamburger outlets and Chinese take-out. As
this is not a significant amount, and due to the close proximity to Sydney, it is not recommended
that a full scale take-out franchise be explored; however, having entrepreneurs expand their
existing product offerings may serve to keep a higher percentage of monies spent on take-out

within the community.

| Saint Mary’s University Business Development Centre
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In terms of coffee expenditures, 86 percent ($285,381 of $330,011) of the expenditure dollars
are leaving the community. Although there would be a number of other retailers located within

Sydney, the exploration of a coffee retail offering within the community may be a possibility.

POTLOTEK FIRST NATION

a) GROCERY, PERSONAL CARE, TAKE-OUT AND COFFEE
With Potlotek’s close proximity to St. Peters and Port Hawkesbury, community members may
find it just as convenient to travel to those communities to purchase products as it would be to
purchase within Potlotek. Therefore, opportunities such as a grocery store, personal care or a
coffee® outlet may not be required. However, it was identified that approximately 92 percent of
grocery items ($687,750 of $745,250) and approximately 96 percent of monies spent on
personal care items are spent outside the community ($155,464 out of $162,664). Although it
may not be feasible to open a grocery or personal care type store (e.g. Shoppers Drug Mart)
within the community, there is the option to explore the product offerings in Potlotekewey
Expedition Gas & Convenience as there may be opportunity to expand the existing offerings and

selection to keep people within the community and increase internal sales.

WAGMATCOOK AND WE’KOQMA’Q FIRST NATIONS

a) GROCERY AND PERSONAL CARE
The combined purchasing power of Wagmatcook and We’kogma’q on both grocery
($2,432,337)> and personal care products ($631,637)%° provides a valuable opportunity for a
partnership. Although separately the opportunity to open a grocery and/or personal care location
may not be feasible, due to the close proximity of the two (2) communities, a partnership to
explore one and/or both of these ventures may be an opportunity that would benefit all

community members.

% Coffee purchases equaled $137,517 and the community used to have a Robins Donuts located in Potlotek Expedition Gas &Convenience
(which has now closed its operations)

% Wagmatcook has grocery expenditures of $842,437 (with approximately 93% of that spent off reserve) and We’kogma’q with grocery
expenditures of $1,588,900 (with approximately 80% of that spent off reserve)

% Wagmatcook has personal care expenditures of $94,277 (with approximately 99% of that spent off reserve) and We’kogma’q with personal
care expenditures of $537,360 (with approximately 95% of that spent off reserve)
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This will provide all community members with a community run service and will help to
generate employment opportunities and bring approximately $2,668,447°" back into the

community.

2. ENTREPRENEURSHIP SUPPORT AND DEVELOPMENT
In order to pave the road for success for entrepreneurs, it will be important to provide support to
potential business owners. Such support can be completed through training, development and in
providing information such as business and financial planning. Promoting entrepreneurship and
business development is one (1) way to encourage entrepreneurs to seek new business ventures
and can act as an employment strategy. However, it is common that budding entrepreneurs may
be unaware of how to do so and youth are rarely exposed to entrepreneurship as an employment

option.

An entrepreneurship and business development workshop can provide the opportunity to learn
various aspects of entrepreneurship. These include, but are not limited to:
e Organizational skills, including time management, leadership development, interpersonal
skills and sales
e Business and personal planning®® including budgeting
e Business and human resource management including recruitment, interviewing and
retention
Such programs will also be beneficial in providing details of what funders and financial
institutions require in addition to knowing how to gain new clients and bidding on opportunities.
Such programs will equip current and budding entrepreneurs with the necessary skills and
knowledge to allow the businesses to become more competitive with others in the same industry.

It is important to note that there are currently support, programs and training offered for
Membertou entrepreneurs through the Membertou Entrepreneur Centre.>® Such a service would
be beneficial to have within the four (4) other Unama’ki Communities. This could be achieved
through a partnership and/or mentorship program which the Membertou Entrepreneurship Centre

could implement to establish similar Centres in the other four (4) communities.

% The following is spent outside the communities: Approximately $93,537 (Wagmatcook) and $512,920 (We’kogma’q) is spent on Personal care
and approximately $787,066 (Wagmatcook) and $1,274,924 (We’kogma’q) is spent on groceries

% Knowing how to separate business and personal finances, for example

% Membertou Entrepreneurship Centre: http://www.unamaki.ca/entrepreneur-centre.asp, accessed September 2011

| Saint Mary’s University Business Development Centre



Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

3. DEVELOP A FIRST NATION ENTREPRENEUR NETWORK
Developing an Entrepreneurship Network would bring entrepreneurs together to allow for the
business owners to share, learn from one another and to mentor new entrepreneurs. This Network
would assist in the long term success and sustainability of privately owned First Nation
businesses and allow entrepreneurs to build their knowledge and client base through the
assistance of others, even if in different industries. In addition, creating an Entrepreneur Network
would allow entrepreneurs to work together to create new ideas, opportunities, partnerships and
joint ventures. Also, as the Network grows and develops, the Network may be able to work as a
unified force in which to approach suppliers to gain better purchasing arrangements and/or bid

on potential contracts which may not have been possible previously.

4. EXPLORE ENVIRONMENTAL INITIATIVES AND GREEN TECHNOLOGY
The household operation expenses tied to electricity and oil total $2,415,696.%° If there were a
less expensive option to reduce reliance on electricity and/or oil, dollars saved could be filtered
into other areas of the household. Adding green technology into existing and new home and
Band building construction would not only assist in reducing greenhouse gas emissions, reduce
carbon footprints and conserve the environment; it can assist in creating healthier and wealthier
communities. In addition, integrating green technology into homes and Band owned buildings
can help to save money. The decision to implement green technology into existing and new
construction can be coupled with energy audits that could be conducted for each of the homes

and buildings.

Green technology options which can be considered include, but are not limited to, the following:
A. Solar hot water heaters in existing and new construction
B. Heat substitute: Substitute oil and electric heating with natural gas®!, wood and/or pellet
furnaces/boilers, wood or pellet stoves
C. Retire old inefficient appliances

D. Installation of green window and doors in existing and new construction

8 Electricity is $2,191,828, Electric Heat $169,446, Heat using Electricity and Oil is $28,653 and Heat using Oil and wood is $25,769
81 At present natural gas is not available in Cape Breton. However, if there is enough of a demand, a business case could be made for bring it to
the communities
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The following provides additional detail on each of the aforementioned green technology

options:

A. SOLAR HOT WATER

Hot water (for showers, dishwashing, and laundry, etc.) can account for approximately 50 to 60
percent of an annual household utility bill°2. In Nova Scotia, it can cost approximately $646 per
year to heat water for a four (4)*® person household when electricity is 12 cents/lkWh (kilowatt
hour).** An average solar hot water system has a purchase price of approximately $8,500 which
is similar to the cost of traditional hot water units for homes with oil heat.” If a new or retro-
fitted properly sized solar water heating system unit were to be installed a household could save
approximately $450 to $600 per year™ in electric hot water heating costs. Such a savings could
provide a reduction in electricity costs of $4,500 to $6,000 by the end of ten (10) years.

In existing construction, homes that utilize electric hot water would have an existing hot water
tank installed. Installing a new retro-fit solar hot water tank in existing homes will provide a
“payback’” and savings in the long term. When purchasing a retro-fit hot water heater, there is an
upfront cost. However, savings can be experienced in electricity fees, in the long run. Such
savings are known as “pay backs” as it is possible that the retro-fit equipment can have the
potential to “pay for itself” over time. In terms of the retro-fit units, the approximate
“payback” is a period of 8-10 years. In addition, as an estimate, a solar hot water system may

generate a return on investment of 20 to 30 percent67 over a 30 year period.

EMPLOYMENT OPPORTUNITY:

As there would be a number of new home installations and retrofits which may be required in
each of the communities, employment opportunities may surface as a number of qualified
technicians would be required to complete work and current retailers in Cape Breton may be

unable to complete the work based on demand.

82 Efficiency Nova Scotia, EnerGuide for Existing Houses: http://www.efficiencyns.ca/for_homes/energy savings_programs/energuide_existing/,
accessed September 2011

8 A 40 gallon tank is the appropriate size for a family of 4: Nova Scotia Power, Eater Heaters:
http://www.nspower.ca/en/home/residential/homeheatingproducts/waterheaters/default.aspx, accessed September 2011

% Nova Scotia Power, an Emera Company: Residential Services, Time of Day Rates Q&A:
http://www.nspower.ca/en/home/residential/homeheatingproducts/electricalthermalstorage/timeofdayrates.aspx, accessed September 2011

% Traditional Hot water Heaters for homes with electric heat can range from $900 to $5,000, including installation

%Energy Conservation Services of North Florida: http://www.ecs-solar.com/videos.html, accessed September, 2011

%7 Vancouver Renewable Energy, Solar Hot Water: http://www.vanrenewable.org/SolarHotWater.htm, accessed September 2011
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Installations can take approximately three (3) to five (5) hours depending on the residence and
wiring within the residence. Based on the estimate of retro-fitting 50 percent of the homes in the
communities, two (2) employees could complete the retro fits within one (1) year.®®

Therefore, if assuming that 50 percent of the homes within the five (5) communities were to
explore this option, a savings of up to $536,400 could be realized annually. Of that total,
$378,600 in savings would be saved by non-subsidized homes and $157,800% could be realized,
in savings, by the Bands through subsidized homes.

B. HEAT SUBSTITUTE: SUBSTITUTE OIL AND ELECTRIC HEATING WITH NATURAL GAS,
WOOD AND/OR PELLET FURNACES/BOILERS, WOOD OR PELLET STOVES

It may not be feasible or realistic to move completely away from oil or electric heating sources,

however complimenting these heating sources with alternates will not only reduce a home’s

heating bill, it will lower greenhouse gas emissions.

There is a perception that switching from electricity and/or oil to an alternate heating source,
such as wood or pellets, is not friendlier to the environment. However, according to Efficiency
Nova Scotia, heating with electricity in Nova Scotia is expensive and dirty as it is primarily
produced by burning coal and oil. In addition, there are efficiency losses in transmitting
electricity over long distances which makes electric heat highly inefficient. “Heating with natural
gas, wood or pellets saves money, improves efficiency, and helps reduce greenhouse gas
emissions.” Switching to such forms of heating can reduce electricity costs up to seven (7)
percent annually.™ Therefore, if assuming that 50 percent of the homes within the five (5)
communities were to explore this option, a savings of up to $272,606 could be realized annually.
Of that total, $190,706 in savings would be saved by non-subsidized homes and $81,900 could

be realized, in saving, by the Bands through subsidized homes.

% Timelines quoted from MaManna Renewable Energy (Second Source Power) Canada in 2010 and timelines are based on completing 1.5
installations per day at 300 days per year

5 Approximately $157,800 would be saved by the Eskasoni ($138,000) and Membertou ($19,800) Bands at the end of the first year on power.

" The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’q, therefore estimated savings have not
been divided between subsidized (Band Paid) and non-subsidized homes

"Electrical savings by use of wood pellet stoves and solar heating systems in electrically heated single-family houses, Tomas Persson *, Svante
Nordlander, Mats Ro"nnelid, Solar Energy Research Center SERC, Ho"gskolan Dalarna, 78188, Borla'nge, Sweden, Received 2 July 2004;
received in revised form 29 August 2004; accepted 20 October 2004:
http://www.bioenergyfarm.eu/media/default.aspx/emma/org/10727571/main39.pdf, accessed September, 2011

Saint Mary’s University Business Development Centre



Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

Although the savings may not be significant, the resources are usually sourced locally which
would have a greater effect on the ability to reduce the carbon footprint as products will not be
required to be transported long distances.

C. RETIRE OLD INEFFICIENT APPLIANCES
Appliances which are in excess of ten (10) years or older can add a significant amount to an
annual electricity bill. For example:

» Second Refrigerator - up to $180 a year o Dehumidifier - up to $20 a year

e Freezer - up to $100 a year « Room Air Conditioner - up to $30 a year

If appliances are in need of replacement, until November 30, 2011 Efficiency Nova Scotia will

pay to take old inefficient appliances out of homes’.

Payments from Efficiency Nova Scotia include:
» Second Refrigerator - $35
o Freezer - $35
o Dehumidifier - $10
e Room Air Conditioner - $10

Replacing old inefficient appliances can result in a savings of up to $180 per year, per
household.” Therefore by replacing old appliances, electricity bills can be reduced in each of the

communities.

Therefore, if assuming that 50 percent of the homes within the five (5) communities were to
explore this option, a savings of up to $160,740 could be realized annually. Of that total,
$113,400 in savings would be saved by non-subsidized homes and $47,340 could be realized by
the Bands, in savings, through subsidized homes.

"2 Efficiency Nova Scotia: Appliance Retirement Program: Please note: Only full-size, working appliances aged 10 years or older will be eligible
for rebates. Second refrigerators must be over 10 cubic feet. Appliances will be tested on site. An adult over 18 must be home during the
scheduled appointment to sign the appliance release form.
™8 Efficiency Nova Scotia: Appliance Retirement Program:

http://www.efficiencyns.ca/for_homes/energy_savings_programs/appliance_retirement_program/, accessed September 2011
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D. INSTALLATION OF ENVIRONMENTALLY FRIENDLY/ENERGY EFFICIENT WINDOW AND
DOORS IN EXISTING AND NEW CONSTRUCTION

Energy and heating costs can be decreased by having old or inefficiently installed windows,
doors and skylights (known as fenestration products). Purchasing the best windows, doors and
skylights means finding a balance between costs, ease of operation, maintenance, durability,
attractiveness and energy efficiency. Energy-efficient fenestration products will:

e Reduce home energy costs by seven (7) to 12 percent

e Reduce or eliminate cold drafts

e Collect less condensation

« Reduce noise from outside’

The most effective ways in which to ensure efficient products are installed properly is to have the
installation completed by qualified personnel. However, if new window, door and skylight
installations are not feasible, simple installation repairs and maintenance can assist with
improving fenestration efficiency. Such can include reducing the amount of condensation and
humidity in a home and ensuring that there is no air loss around the fenestration products which
would result in heat loss. Therefore, if assuming that 50 percent of the homes within the five (5)
communities were to explore this option, a savings of up to $233,732 could be realized annually.
Of that total, $163,432 in savings would be saved by non-subsidized homes and $70,300 could
be realized, in savings, by the Bands through subsidized homes.

If all green/energy efficient initiatives outlined within this recommended next step were to be
implemented, the communities could save up to [approximately] $846,088 for non-subsidized
homes and $356,840 for Band paid subsidized homes, annually in electricity fees, as outlined in

Figure 11.

™ Natural Resources Canada, Personal: Residential, Windows, Doors and Skylights (Fenestration Products):
http://oee.nrcan.gc.ca/residential/personal/windows-doors/index.cfm?attr=4, accessed September 2011
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FIGURE 11: SAMPLE SAVINGS ON ELECTRICITY THROUGH EFFICIENT APPLIANCES'>

COMMUNITY TOTAL ESTIMATED ELECTRICITY TOTAL ESTIMATED
SAVINGS (MAXIMUM) (UN- ELECTRICITY SAVINGS
SUBSIDIZED) (MAXIMUM) (SUBSIDIZED)
ESKASONI $390,230 $296,400
MEMBERTOU $173,953 $60,440
POTLOTEK $95,373 Not Available
WAGMATCOOK $73,856 Not Available
WE’KOQMA’Q $112,676 Not Available
TOTAL ESTIMATED SAVINGS $846,088 $356,840
SUMMARY

Through the process of gathering additional expenditure information from each of the five (5)
Unama’ki Communities and through the household surveys, this report has identified many of
the ways in which economic dollars leak out of Unama’ki communities, depriving residents of
the benefits of increased employment and opportunities. In addition to the six (6) areas which
were identified for action to decrease economic leakage in the 2010 Leakage Study, an additional
four (4) areas were identified in the updated report and can be explored to identify new

opportunities and partnerships for economic growth.

» The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’q, therefore estimated savings have
not been divided between subsidized (Band Paid) and non-subsidized homes
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INTRODUCTION

PROJECT BACKGROUND

In 2007, the five (5) Unama’ki communities joined forces to open the Unama’ki Economic
Benefits Office in Membertou First Nation. This Office is mandated to maximize the economic
benefits from major construction projects that are happening on Cape Breton Island and through
various economic development opportunities, such as those associated with port development,

environmental sustainability and energy development and extraction.

The Unama’ki Economic Benefits Office (UEBO) is the result of strong Aboriginal leadership
that recognized the importance of taking a business approach to pursuing economic
opportunities. This leadership recognized the importance of collaboration and partnering with
educational institutions such as Cape Breton University, business and governments. Therefore,
the Unama’ki Communities have partnered with various industries such as construction and
energy, with great success. In addition the UEBO “has established a partnership with the key
stakeholders involved in the aggressive development plan for the Port of Sydney. This plan could
soon see a world class container terminal in the Port of Sydney and a major ship building

facility.” "

Recent partnerships with Emera Utility services, a subsidiary of Emera Inc., the largest utility
services contractor in Atlantic Canada and other large organizations have allowed for the training
and development of local Aboriginals to address an industry need for skilled workers. In addition
to the success at the Sydney Tar Ponds Cleanup project, these are significant and tangible

measures of success and it is a success that is delivering jobs.

"6 Unama’ki Economic Benefits Office: About Us, http://www.unamaki.ca/index.asp, accessed September 25, 2011
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These industry partnerships in addition to the strong focus on economic development,
community engagement, education and training are providing important jobs and experience for
local First Nation communities to build capacity and sustainability to build a stronger Cape

Breton.”’

PROJECT OBJECTIVE

The Unama’ki Economic Benefits Office would like to continue to support, promote and identify
the economic and employment opportunities for those who are members of the Unama’ki

Communities.

The leakage of economic dollars, opportunities and employment ventures is a challenge that has
been facing not only the Unama’ki Communities, but all of Cape Breton. Due to this economic
leakage, much desired revenue and opportunities are filtering away from Cape Breton and into
the pockets of other companies that may or may not be local and may or may not be First Nation

owned.

In 2010, the Benefits Office contracted Saint Mary’s University Business Development Centre to
complete an Economic Leakage Study which aimed to identify the leakage of dollars that are
being spent on goods and services by the five (5) Unama’ki Bands, First Nation Organizations,

privately owned Aboriginal businesses and the households located in Unama’ki.

This leakage study was completed in two (2) parts and uncovered that the expenditure dollars in
the five (5) Unama’ki communities can have significant spending power. The 2010 Study
identified that there was approximately $43 Million dollars spent per year by the five (5) Bands'®
with an additional $29 Million spent by the 1,500 Unama’ki households.

" Unama’ki Economic Benefits Office: About Us, http://www.unamaki.ca/index.asp, accessed September 25, 2011

" Estimates included in the $43 million is lower than the actual as not all information was provided in detail, some departments were omitted
(Example Eskasoni Department of Education), categories omitted (such as education and training) and some departments only provided
estimates, not detail

™ Statistics Canada 2006 Community Profiles: Statistics Canada
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With the two (2) parts complete, the Benefits Office is in the process of exploring a number of
the recommended next steps and is looking to gather additional data to provide the

implementation committee with more information.

One of the recommended next steps being explored is the expansion of the identification in
household spending. In the original study, the spending habits of community members were
completed at a macro level. However it was recommended that a more extensive study be
completed, involving individual household interviews, to identify, at a higher degree of
accuracy®, how and where household dollars are being spent. This will assist in further

determining potential business opportunities, training and business development.

An additional element which the implementation committee would like to explore is in gathering
additional financial data which was not provided at the time of the initial study®. In order to
complete this, a letter of support from the Chief in each community, with a memo sent to each
department was completed and was essential.

With this information gathered, it is the desire of the Unama’ki Economic Benefits Office to
identify further potential opportunities for Unama’ki Communities and Businesses to become
involved in and/or could take advantage of.

COMMUNITY PARTICIPATION

As part of the SMUBDC Team, 18 members from the Unama’ki Communities have played
active roles in completing this project.

INFORMATION DELIVERY
The following persons delivered information packages to all households about the project and
the surveys which were going to take place. The packages included information such as:

e The project purpose

e \What the information would be utilized for

® The Leakage study utilized secondary data from the 2006 Canadian Census (statistics Canada Community Profiled
& Some departments were omitted (Example Eskasoni Department of Education), categories omitted (such as education and training) and some
departments only provided estimates, not detail

Saint Mary’s University Business Development Centre



Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

That the information would be kept confidential

Contact information for SMUBDC and the Unama’ki Economic Benefits Office

The following seven (7) persons hired completed this portion of the project:

1.

2
3
4,
5. WE’KOQMA’Q FIRST NATION - Beverly Bernard and Adrienne Googoo

EskAsoNI FIRST NATION — Ben Marshall and Keenan Bernard
MEMBERTOU FIRST NATION — Griffin Paul
POTLOTEK FIRST NATION — Trevor Basque

WAGMATCOOK FIRST NATION — Vickie Price

COMMUNITY SURVEYORS

The following twelve (12) community members were hired to complete household surveys in the

five (5) communities.

1.

EsSkASONI FIRST NATION — April Rose Julian, Alaina Lynn Jeddor, Kerri Ann Sylliboy,
Tekakwitha Stevens and Gisele Stevens

MEMBERTOU FIRST NATION — Eileen Paul and Tracy Simon

POTLOTEK FIRST NATION — Zoe Nicholas, Rose Nicholas and Ellery Levesque (Rose
and Ellery also completed the household surveys in Membertou First Nation)
WAGMATCOOK FIRST NATION — Vickie Price

WE’KOQMA’Q FIRST NATION — Bernadette Michael

Once the surveyors were hired, all were trained and mentored through the process of collecting

the data. All surveyors were required to sign confidentiality disclosures as the information

gathered was sensitive and confidential in nature.
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STUDY APPROACH AND METHODOLOGY

Documenting the project methodology is an important element in monitoring the progress of the
goals set by the Unama’ki Economic Benefits Office (UEBO) and to gain an understanding of
progress made in terms of the identified results. This report provides the UEBO with a baseline
of data that can be used when completing future studies to monitor changes, jobs created,
partnerships developed and additional opportunities which may be created within the desired
timeframes®?. By replicating the project, exact comparisons can be made to the baseline data.
This can also assist UEBO in identifying changes from the 2010 Economic Leakage Study in

terms of household spending.

SECONDARY RESEARCH

STEP 1: REVIEW OF EXISTING MATERIAL AND GAP ANALYSIS

In order to gather additional financial information, a review of the original 2010 Leakage Study
was performed to identify areas which required further examination and/or additional
information. This was completed by reviewing the gaps which were identified, which include but
were not limited to:

e Funding received and spent, by the communities on training and development activities

e Financial information from the Eskasoni School Board

e Up to date household expenditures on goods and services

PRIMARY RESEARCH

The primary research conducted for the Unama’ki Leakage Study was gathered from two (2)
separate groups:

1. First Nation Bands located in Unama’ki

2. Individual households located in the five (5) Unama’ki communities

8 Intervals of three (3), five (5) and ten (10) years would provide enough time to begin to monitor progress
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The following methodology outlines, in detail, the six (6) step approach that was utilized to
gather the primary data for this study. Where the methodology differs between groups within a

particular step, the groups are presented separately.

STEP 1: IDENTIFICATION OF SAMPLE

A. Households Located in Unama’ki

The SMUBDC team worked collaboratively with the Unama’ki Economic Benefits Office
Project Review Committee to identify the number of households required to be surveyed. There
are approximately 1,786 households in the five (5) Unama’ki Communities which can be
surveyed. The goal was to reach 50 to 75 percent of the residents in the five (5) communities in
order to exceed the minimum® recommended sample size to ensure proper population

representation®.

STEP 2: OBTAINING PROJECT SUPPORT AND PARTICIPATION

A. First Nation Bands Located in Unama’ki

It was imperative that support was gained for the project, prior to beginning the interviews and
surveys. In order to gain support, a letter of support was drafted for each Chief and Council.
Subsequently, the Executive Director from the Unama’ki Economic Benefits Office met with the
Chief and Council of each of the five (5) Unama’ki Bands to provide leadership with information
on the project and ask for their support. Letters were sought from the Chief of each community
before proceeding with the project (for a sample information letter, refer to Appendix A; and the
letter of support refer to Appendix B). After obtaining support from community leadership the

SMUBDC team contacted key band staff from each community to introduce the project™.

& Qualitative guidelines suggest that survey utility is maximized at approximately 50 responses in each community, after which point response
saturation occurs. However to ensure community involvement accuracy a goal of 75% has been identified.

8 The most stringent guidelines for quantitative data suggest that a population of 1500 people can be measured with an alpha of .01% and a
margin of error of 3% with a sample size of 183.

®|ndividuals who were contacted to participate in the interviews for this study include band staff who are responsible for purchasing or making
purchasing decisions (e.g. program or department directors, contracted accountants/accounting firms, financial officers, Chief Executive Officers
etc.)
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B. Households Located in Unama’ki

An introductory letter was developed and approved by the Unama’ki Economic Benefits Office
to be distributed to all community members in the five (5) Unama’ki communities. Once
approval was provided by each Chief and Council for the project, an introductory letter with
project information and requesting community participation was delivered to each household by
Unama’ki community members hired as part of the SMUBDC team. This letter was distributed
up to two (2) weeks prior to beginning the household surveys. For a sample of the household

introductory letter see Appendix C.

STEP 3: INTERVIEW DEVELOPMENT

A. First Nation Bands Located in Unama’ki

In the 2010 Leakage study, an interview was developed to identify how much money, in total,
was spent on goods and services by the Unama’ki Bands and how much of these purchases
remained within Cape Breton and/or within the five (5) Unama’ki communities. Interview
questions were chosen and refined through a collaborative process between SMUBDC and the
Unama’ki Economic Benefits Office. As there was a department that did not provide information
in the first phase®, this interview document was re-created to ensure that the data gathered
within the second phase could be added to the existing data to allow for re-analysis. A copy of

this interview document is included in Appendix D.

In addition to this interview documentation, emails, telephone calls and in-person meetings were
scheduled with the five (5) Bands (and departments, if applicable) to gather the financial data
which was omitted in the first phase. This information differed per Band and therefore, the

meetings and requests differed per community.

®The Eskasoni School Board did not provide financial information in the first phase of the leakage study, however, they provided the required
information in the second phase
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B. Households Located in Unama’ki

As with the identification of the expenditure amounts on goods and services by the five (5)
Unama’ki communities, gathering household expenditure amounts was essential to gather a full
picture of the spending power within the five (5) communities. In the development of the
interview questions, macro data gathered from the 2010 leakage study was utilized to form

spending categories and questions.

The main categories, with respective sub-categories (if applicable) highlighted in Figure 1

included:

FIGURE 1: MAIN AND SUB-EXPENDITURE CATEGORIES

EXPENDITURE CATEGORY

SUB-CATEGORY(S)

1. TRANSPORTATION

Vehicle Payment

Repairs (vehicle)

e |nsurance e Gas
2. FooDp e Groceries e Restaurants
e Take-out food e Other (snacks)

Take-out coffee

3. RECREATION e Sports e Hunting and Fishing
e Entertainment® e Cultural Events
e Vacations
4. CLOTHING e As provided
5. HEALTHCARE®™ e As provided
6. PROFESSIONAL SERVICES e Legal e Funerals
e Accounting o Veterinary
o Appraisers o Other
7. HOUSEHOLD e As provided
FURNISHINGS/EQUIPMENT
8. HOUSEHOLD OPERATIONS e Heating (oil/electric/wood) e Internet
o Power Home Telephone
o Water e Television
e Insurance (Cable/Satellite)
¢ Repairs e Rent/Mortgage
e Renovations
9. PERSONAL CARE™ e As provided
10. EDUCATION e As provided
11. ALCOHOLIC BEVERAGES e As provided
12. TOBACCO PRODUCTS/SMOKERS |e As provided
SUPPLIES
13. MISCELLANEOUS e Childcare e Cellular telephone
EXPENDITURES e As provided e As provided

8 Examples include movie theatre, books, reading material, gaming items such as VLT, lotto, alcoholic beverages

® Health care includes direct (out-of-pocket) cost for health related products such as prescription drugs, private healthcare (example — homecare)

and expenditures on

® Hair care, makeup, fragrances, deodorant, oral hygiene etc
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Interview questions were chosen and refined through a collaborative process between SMUBDC
and the Unama’ki Economic Benefits Office (UEBO). Following the approval of the interview
questions by the UEBO Project Review Committee, a pilot interview was conducted with one of
the participating communities. Following the pilot, revisions were made to the interview and
final approval was sought from the UEBO. Once launched, the interviews took approximately 30

to 45 minutes to complete (for a sample of the household survey refer to Appendix E).

STEP 4: HIRING, TRAINING, COACHING AND MENTORING OF THE COMMUNITY
MEMBERS

Eighteen (18) Unama’ki community members were hired as part of the SMUBDC team. Seven
(7) were hired to deliver the project information letters to each household and twelve (12) were

hired to complete the in-person household surveys™.

The SUMBDC worked with the UEBO, Economic Development Officers (EDO) and Native
Employment Officers (NEO) within each of the five (5) communities to identify possible
candidates to be hired. Candidates were required to apply for the positions®*, which were posted
within each of the community band offices, in community newsletters and posted on Facebook.
All candidates who applied were interviewed by SMUBDC staff members and three (3)

references were provided and checked.

Once hired, all community members were trained and mentored through the process of collecting
the data. All community members hired as part of this project were also required to sign
confidentiality disclosures as the information gathered was sensitive and confidential in nature.

% One community member delivered the information sheets and completed the surveys
® Candidates were required to be from one of the five (5) Unama’ki Communities, able to meet deadlines, flexible in scheduling, effective in time
management, may have previous survey experience and able to provide three (3) positive work/school related references.
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STEP5: DATA COLLECTION

A. First Nation Bands Located in Unama’ki

In the 2010 study, not all financial information was provided. Upon identification of the financial

gaps from the first phase, requests were made of each of the five (5) Bands to provide the

additional financial data which was omitted in the first Phase®™. Requests were completed

through the use of the original interview document®, emails, telephone calls and in-person

meetings.

differed per community.

B. Households Located in Unama’ki

As the information required differed per community, the meetings and requests

As outlined in Figure 2 a total of 1,465 households were visited and 698 interviews completed®.

FIGURE 2: HOUSEHOLDS VISITED AND SURVEYS COMPLETED

ToTAL %
TOTAL ATTEMPTS/ ATTEMPTS/
TOTAL SURVEYS % SURVEYS | HOUSEHOLDS | HOUSEHOLDS
COMMUNITY | HOUSEHOLDS | COMPLETED | COMPLETE VISITED VISITED
Eskasoni 992 388 39% 937 94%
Membertou 280 95 34% 227 81%
Potlotek 150 80 53% 134 89%
Wagmatcook 139 75 54% 92 66%
We’kogma’q 225 60 27% 75 33%
TOTAL 1786 698 39% 1465 82%

% Some departments were omitted (Example Eskasoni Department of Education), categories omitted (such as education and training) and some

departments only provided estimates, not detail
% The interview document developed in Phase 1 was only used within the departments that did not provide any information in the 2010 phase

% More households were visited than surveys complete — the reasons include: survey refusals and availability of those within the households (i.e.

occupants not at home)
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All interviews were conducted within each of the households by the twelve (12) surveyors. The
required survey participant was the person(s) within the household that made decisions on the
purchasing of goods and services to ensure accuracy. All survey participants were informed that
participation in the study was voluntary and that all responses and information collected would
remain confidential and were intended to benefit the Unama’ki communities. Although
confidential, each participant who did complete the interview was provided the option to be
entered into a draw for a prize, yet the prize documentation differed from the surveys and only
certain SMUBDC staff had access to the prize sheets. The SMUBDC staff member who entered
the survey interview data did not have access to the prize sheets, which also provided further

security to ensure confidentiality.

During each interview, each surveyor was required to follow a talk-track that was provided to
ensure a consistent message. Upon completion of the surveys, an information sheet was left with
the survey participant that provided additional information on the project and contact information
for both the SMUBDC and UEBO.

STEP 6: DATA ANALYSIS AND STORAGE

Data was compiled by the members of the SMUBDC team. Due to the sensitive nature of the
information being examined, all individuals who came into contact with the data throughout the
course of the project signed confidentiality agreements.

All data that was collected through the interviews were entered into Microsoft Excel files. To
ensure the protection of the information collected all electronic files are stored for use in a secure
password protected system. Hard copies of all data is filed and stored in a locked office (for

completed details on data security and storage see Appendix F).

A minimum of five (5) percent of the data that was entered was randomly spot checked to ensure
accurate data entry. Analysis and organization of data was achieved using Microsoft Excel and
SPSS, statistical analysis software. The majority of analysis was achieved through qualitative

analysis or merging, sorting and forecasting.
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The following activities were undertaken when analyzing all data:

1. Cleaning and screening of all collected data

2. Analysis of data which included, but was not limited to;

a.

Re-evaluation of the 2010 data provided by each of the five (5) Unama’ki Band
offices to reflect the new data to identify if there was a change, and if so, how much.
This re-analysis utilized both Microsoft Excel and SPSS, statistical analysis software.
Analysis of the data to estimate the total number of dollars associated with
expenditure for products and services broken down by sector, community,
organization and location. This was completed for both the five (5) Unama’ki
communities and households.

Compilation of a list of utilized services and products common to all surveyed
households.

Identification of the top ten (10) products and services used by the communities and
all surveyed households based on frequency of use and highest expenditures.
Estimation of the total number of dollars spent on goods and services with privately
or Band owned Aboriginal businesses.

Estimation of the amount of money being spent in each sector, by community
members, and the amount that is spent both in and out of the five (5) Unama’ki

communities.
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RESULTS — BAND LEAKAGE

The information contained in this section of the report was originally presented as part of the
research conducted for the original Economic Leakage study which was completed in 2010. The
data has been updated to account for additional financial data which was not available at the time

of the initial study.”

Due to the sensitive nature of the information being gathered for this study, some participants
who were willing to complete the interview chose not to provide financial information for their
department, organization or business. Depending on their level of comfort, participants who were
willing to make financial information available provided detailed financial reports generated
using accounting software, or general financial estimates written out by hand using a form

supplied by the SMUBDC (for a complete inventory of the data collected see Appendix G).

FIRST NATION BANDS

This section of the report was compiled from the interviews and financial information provided
by the five (5) Unama’ki Bands.*® Depending on how financial responsibilities were divided

within the communities, multiple interviews were completed for some communities.”’

PERCENTAGE OF PURCHASES FROM FIRST NATION SUPPLIERS

Identification of the percentage of goods and services being purchased from First Nation
suppliers is valuable in obtaining a rough estimate of the current amount of monies being spent
with First Nation suppliers. When asked to estimate the percentage of purchases made from First

Nation businesses, responses varied from 0 to 90 percent.

% Additional financial information was obtained from Eskasoni, Membertou, Potlotek and Wagmatcook

% In addition to information from the five (5) communities, the 2010 economic leakage study also contained information from three (3) First
Nation support organizations located in Unama’ki. As no changes or updates were made to the data provided by the support organizations, the
results compiled from these organizations was not repeated in this report.

%7 In the 2010 study, 10 interviews were conducted with individuals representing Membertou, 8 were conducted with individuals representing
Eskasoni and single interviews were conducted with representatives from Potlotek, Wagmatcook and We’kogma’q. In phase 2, an additional
interview was completed in Eskasoni. Additional information was also gathered from Membertou, Potlotek, Eskasoni and Wagmatcook
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However, most interviewees provided that very few, if any, supplies and services purchased by
the First Nation communities in Unama’ki, were obtained from First Nation owned businesses
(see Figure 3). It is important to note, that the Eskasoni Culture Recreation and Youth (ECRY)
program in Eskasoni reported the highest percentage, estimating that 85 to 90 percent of the

supplies and services purchased were obtained from First Nation owned suppliers.

The average estimate for the percentage of privately owned First Nation businesses utilized by
the Unama’ki First Nation communities was 11.8 percent which is slightly higher than the 8.3
percent of First Nation businesses identified through the accounts payable information provided
for this study. It should be noted that these calculations and estimates only account for the
number of businesses First Nation communities and support organizations utilized and do not

reflect the dollar amount spent with First Nation businesses vs. non-First Nation businesses.

Figure 3 provides an outline of the estimated percentage of First Nation suppliers which are used

as vendors, based on interview responses.

FIGURE 3: ESTIMATED PERCENTAGE OF PURCHASES MADE FROM FIRST NATION SUPPLIERS

DEPARTMENTS/COMMUNITIES PERCENTAGE (%0)
ESKASONI
Band Office Low
Tobacco Wholesale 0%
Crane Cove Seafood 5% - 10%
Education Low®
ECRY (Eskasoni Culture Recreation and Youth) 85% - 90%
Eskasoni Fish and Wildlife 40% (Fuel only)
Health Centre 25%
Supermarket 5%
MEMBERTOU
Corporate Office 0%
Environment 5%
Gaming 0%
Human Resources 8%
Membertou Market 0%
Social 3%
Trade and Convention Centre 0%

% Survey indicated that only one need was met through a First nation supplier.
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POTLOTEK
Potlotek First Nation | Varies
WAGMATCOOK
Wagmatcook First Nation ‘ 0%
WE’KOQMA’Q
We’kogma’q First Nation ‘ 0%

When probed further as to why the estimated utilization of First Nation Suppliers was low, a
sample of responses included:
1. Products and services are not always available
2. Lead times for products may be longer and large quantities of products may not
always be available
Lack of flexible credit options

4. Prices have been more expensive in some cases

An example of one (1) such business which was shared by respondents was a construction
supply company which was located in Eskasoni. While the business was popular with
community members, the Band had a challenge as the business could not supply the products
which were required, in the required timeframes and with the appropriate volumes. In addition,
as the business was a smaller operation, the owner did not have the ability to benefit from larger
purchasing volume discounts as the competitors such as Central could. This, in turn, caused the
prices to be higher and the payment options to be limited. Therefore, the Band needed to look for

alternate options.

An additional example was provided in terms of construction work. A number of respondents
shared potential reasons that construction work might be contracted outside the communities,
including lack of qualified workers, the availability of the workers, the pricing and the

reliability™.

As with the 2010 Leakage Study, First Nation suppliers that are used by the communities located

in Unama’ki tend to focus on supplying services rather than goods.

% The descriptions used are not meant to be used to describe all contractors, these were provided as examples only
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Examples of services which are utilized by the communities include:
1. Plumbing
2. Electrical
3. Construction Services (New Construction and repairs and maintenance)
4

Snow and refuse removal

The types of suppliers used are similar in each of the communities (For example, Al Gould —
Electrician from Eskasoni) and those used are contracted because the business owners have a
great reputation, have high quality and reliable work, are flexible and are reasonably priced (A
full list of First Nation suppliers which are used by the communities and support organizations in

Unama’ki can be found in Appendix H).

ESTIMATED LEAKAGE BY BUSINESS OWNERSHIP AND LOCATION

Leakage in the context of this report refers specifically to the amount of business First Nation
communities are conducting within and outside of Cape Breton and with First Nation and non-

First Nation owned businesses.

100 of all suppliers provided by the five (5) Unama’ki

101

Approximately forty-nine percent (49.4%)
Bands were located in Cape Breton, and over twelve percent (12.5%)" of the suppliers located
in Cape Breton were identified as First Nation owned. Both estimates show an increase over the
results identified in the 2010 Leakage Study. This could be attributed to the increase in the
amount of information gathered to identify, to a more accurate degree, the spending on goods

and services.

Seventy-two percent (72.5%)% of the estimated $38 Million spent (Figure 3)'% by First Nation

104 percent of

Bands is staying within Cape Breton. An estimated total of sixteen percent (16.8%0)
total dollars spent is staying with First Nation owned businesses, both in and outside of Cape

Breton.

% This is an increase from the 48.5% identified in the 2010 Leakage Study

1% This is an increase over the 11.8% identified in the 2010 Leakage Study

192 This is an increase over the 71.6% identified in the 2010 Leakage Study

9% A complete list of expenditure estimates by supplier is included in Appendix K. Estimates included in Figures 4 and 5 will be lower than the
expenditures calculated by purchase category as individuals, and donations were removed from this calculation. Thirty-six (36) businesses were
excluded because their location, ownership or both could not be confirmed.

% This is down from 21.6% identified in the 2010 Leakage Study
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Figures 4 and 5 provide an overview of all First Nation and non-First Nation suppliers, used by

location, as well as the dollar amounts associated with these businesses.'®

Of the dollars spent with privately owned First Nation businesses, only 0.3 percent of this is
spent outside of Cape Breton. Figures 4 and 5 provide an overview of all First Nation and non-
First Nation suppliers, used by location, as well as the dollar amounts associated with these

businesses. 1%

FIGURE 4. BREAKDOWN OF SUPPLIERS USED BY LOCATION AND OWNERSHIP

71 (12.5%) 25 (4.3%)

496 (87.5%) 559 (95.7%)

567 (100%) 584 (100%)

FIGURE 5: BREAKDOWN OF SUPPLIER EXPENDITURE ESTIMATES BROKEN DOWN BY LOCATION

AND OWNERSHIP"’

$8,125,548 $80,8891%8 $8,206,437
$18,611,477 $11,564,325 $28,660,802
$26,737,025 $11,645,214 $38,382,239

1% These percentages are based on a supplier list which was compiled from the interviews completed and accounts payable information provided
by the First Nation communities within Unama’ki.

1% These percentages are based on a supplier list which was compiled from the interviews completed and accounts payable information provided
by the First Nation communities within Unama’ki.

07 A complete list of expenditure is included in Appendix J. Estimates included in Figures 4 and 5 will be lower than the expenditures calculated
by purchase category as individuals, and donations were also removed from this calculation. Thirty-six (36) businesses were excluded because
their location, ownership or both could not be confirmed.

1% The adjusted numbers in this table are based on the analysis of the most up to date financial information (The total in the 2010 Leakage study
was $104,454)
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Topr 10 EXPENDITURES BY BUSINESS CATEGORY AND COMMUNITY

Based on the financial information received, Figure 6 provides an outline of the five (5) communities and the top ten (10) expenditures by Band.'® Additional purchase categories are

highlighted in Appendix J. It should be noted that although band staff salaries are one of the largest expenditures for each community, salaries were excluded from Figure 6 as it is

neither a service nor supplier.

FIGURE 6: Top 10 ESTIMATED ANNUAL EXPENDITURES BY COMMUNITY®

ESKASONI POTLOTEK/CHAPEL ISLAND MEMBERTOU WE’KOQMA’'Q WAGMATCOOK
EATEEGEY ESTIMATED ANNUAL EATEEGEY ESTIMATED ANNUAL TR ESTIMATED ANNUAL EATEEGRY ESTIMATED ANNUAL EATEEGRY ESTIMATED ANNUAL
EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES
Food and Grocery $3,318,619 Utilities $376,894 Financial Services $3,585,316 g;’rr:f’iggsc“on $6,646,429 Fuel $1,634,000
Construction . . . Education and
Fuel $1,401,792 Contractors $359,063 Services $2,579,111 Financial Services $564,776 Training $257,000
Education and Construction . .
Training $1,353,532 Material $177,810 Food and Grocery $1,922,715 Education $441,337 Oil $232,000
Education and Maintenance
NS Power $900,000 Fuel $135,833 Training $1,531,054 (Automotive) $302,012 Food $230,000
Education Construction
Tobacco $575,283 . $117,400 Material and $1,495,834 Power $252,729 Power $205,000
and Training ;
Equipment
Medical $527,405 Excavation $110,634 Consulting $1,052,070 Fuel $126,238 Tobacco $150,000
Transportation Services
Construction Electrical . . Construction Construction
Material $469,235 Services $67,642 Security Services $653,166 Material $122,579 Material $128,000
oil $450,000 ':e‘r’\r/'i‘ge;epa" $62,629 Office Supplies $621,075 Office Furniture $113,296 Snow removal $90,000
gé’rr\‘jtcr::t'on $310,000 Food $58,457 Fuel $619,081 Sewage $110,355 Phone $60,000
Plumbing Services $253,126 Accountants $54,865 Lotto $522,568 Real Estate $108,198 Fishing Gear $50,000

199 Additional financial information was received from Eskasoni during phase 2 if the project. Additional information on education spending was received from Potlotek, Membertou, Wagmatcook and Eskasoni. The top 10 expenditures were adjusted to reflect the updated

information.

110 Although government related expenditures were in the top ten (10) expenditures for both Membertou and We’kogma’q First Nations, taxes were excluded as it does not represent a supplier or service category.
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Based on the financial information received, Figure 7 provides an updated overview of the top

ten (10) expenditures, by dollar value for the five (5) communities.

FIGURE 7: Top 10 COMBINED ESTIMATED ANNUAL EXPENDITURES! !

ESTIMATED ANNUAL

CATEEORY EXPENDITURES
Construction Services $9,816,115
Food and Grocery $5,606,341
Financial Services $4,150,092
Fuel $3,916,944
Training/Education $3,700,323
Construction Materials $2,393,459
Power $1,767,729
Consultant Services $1,236,296
Office Supplies $952,341
Oil $880,700
TOTALS $34,420,340'*?

The new top ten (10) totals have increased twelve percent (12%) from the $30 Million which
was reported in the 2010 Leakage Study. In addition, the grand expenditure total for the five (5)
Unama’ki Bands increased approximately nineteen percent (19%) from $43 Million to $51
Million. This increase can be attributed to the additional information gathered from each of the

communities.

Additional purchase categories are highlighted in Appendix J.

UTILIZATION OF PROCUREMENT POLICIES

The purpose of a Procurement Policy is to set guidelines for staff who are engaged in
procurement activity, in order to ensure compliance with varying requirements, to maintain
transparency and accountability while moving to achieve and meet set objectives. The following

provides an overview of the use of a procurement policy.

1 Although government related expenditures were in the top ten (10) combined estimated annual expenditures, taxes were excluded as it does
not represent a supplier or service category.
"2 This is an increase from the $30,201,640 which was reported in the 2010 Leakage Study
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Of the respondents, Membertou was the only community which indicated that there may be a
procurement policy in place for the community as a whole. Five (5) respondents from
Membertou indicated that their department did follow a procurement policy of some sort. Twelve
(12) respondents indicated that the community or department they represent did not follow a

procurement policy.

Although some of the divisions within Membertou reported that they did have a procurement

policy, it appears that the remaining four (4) communities do not have a Band wide procurement

policy.

FIGURE 8: PROCUREMENT PoLICY - COMMUNITIES AND DEPARTMENTS

DO YOU HAVE A PROCUREMENT OR PURCHASING POLICY? YES | NO
ESKASONI

Band Office

Crane Cove Seafood

Education

ECRY (Eskasoni Culture Recreation and Youth)
Eskasoni Fish and Wildlife

Health Centre

Supermarket

Z|\1Z2\Z2|\Z2|\2|2|Z2

MEMBERTOU

pd

Membertou First Nation
Corporate Office
Education
Environmental Services
Gaming

Human Resources
Membertou Market
Social N

Z

pd

<|<| <] =<

Trade and Convention Centre Y
POTLOTEK
Potlotek First Nation | | N
WAGMATCOOK
Wagmatcook First Nation | | N
WE’KOQMA’Q
We’kogma’q First Nation | | N
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Each community also mentioned that there were unofficial rules and regulations which were
followed when making purchasing decisions and most included a Response for Proposal (RFP)/
tendering process. This process was not used for all purchasing decisions, however was utilized
if required by a potential funder, if the project was one which had never been completed before

or if the potential supplier was not known.

PURCHASING CRITERIA

When participants were asked to list and rank the top five (5) criteria used to make purchasing
decisions, the most frequently listed criteria were, price, customer service, relationship, quality,
and availability. Weighted responses based on how the criteria were ranked (1 through 5), the top
five (5) considerations when making purchases were:

1. Price

2. Quality
3. Customer Service
4. Availability
5. Relationship

FIGURE 9: TorP 5 PURCHASING CRITERIA BY COMMUNITY

CHAPEL ISLAND ESKASONI MEMBERTOU WAGMATCOOK WE’KOQMA’Q

1. Relationship 1. Price 1. Price 1. Price 1. First Nation

2. Payment Terms | 2. Relationship 2. Customer 2. Community Owned

3. Availability 3. Service Service Connection 2. Local

4. Quality 4. Quality 3. Availability 3. Relationship 3. Price

5. First Nation 5. Dependable/ 4. Quality 4. Experience 4. Warranty
Owned Reliable 5. Location 5. Payment terms

Only two (2) communities mentioned that being a First Nation owned business was within the
top five (5) decision criteria. However, each community had mentioned that this was always a
factor when making a decision but that a First Nation owned company was subject to the same

decision making criteria.
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RESULTS - HOUSEHOLD LEAKAGE — UNAMA’KI

As with the identification of the expenditure amounts on goods and services by the five (5)
Unama’ki communities, gathering household expenditure amounts was essential to gather a full
picture of the spending power within the five (5) communities. In the 2010 Leakage study, the
household information was gathered at a macro level utilizing the 2006 Canadian Census. One
(1) of the recommended next steps from the 2010 study was the expansion of the identification in
the household spending. The following section provides an overview of the survey analysis. This
will assist in further determining potential business opportunities, training and business

development within the five (5) Unama’ki communities.

ATTITUDES TOWARD SUPPORTING FIRST NATION BUSINESSES

Households were asked if an effort is made to support First Nation owned businesses. Seventy
eight (78) percent of households surveyed reported that there was an effort to support First

Nation businesses. Figure 10 summarizes the results of this question.

FIGURE 10: ‘DO YOU MAKE AN EFFORT TO SUPPORT FIRST NATION BUSINESSES?’

RESPONSE PURCHASE FROM FIRST NATION BUSINESSES
YES 501 78%
No 135 22%
ToTAL 636 100%

Participating households were asked for reasons for and for not supporting First Nation owned
businesses. The most popular reasons for supporting First Nation businesses were:

e Convenience

e Want to keep money in the community

e Support local businesses

e Save money
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Reasons provided for not supporting First Nation owned businesses included:

e Not enough selection of products and/or businesses
e More variety elsewhere

e Prices are too high

ATTITUDES TOWARD ENERGY USAGE

Households were asked several questions regarding the history of household renovations and
energy audits. Households were almost unanimous in support of having an energy audit

completed even if one had been completed previously.

FIGURE 11: ENERGY AUDITS

QUESTION YES No
Have you had an energy audit performed on your 56 582
home?

Would you be willing to have one performed? 543 79

Household representatives were also asked if they owned the home [that they were living in] and
if not, who did own it. Figure 12 details representatives ‘responses’.

FIGURE 12: HOME OWNERSHIP

QUESTION YES No
Do you own your home? 186 443
BAND 95

it?
If not, who owns it~ L ANDLORD 115
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Household representatives were asked if any major repairs had been completed recently, and if

S0, what repairs were carried out.

FIGURE 13: HOME REPAIRS

QUESTION YES No

Have you completed any major repairs of your home recently? 197 418

Did you use any government funding? 27 137

Examples of repairs
include:

e Bathroom
Flooring
Windows
Paint
Kitchen
Roof

What repair work did you have completed?

The household representatives surveyed were asked to provide information on the employment
status of all of the people living in the home. Figure 14 details the reported employment statistics
for the 2,167 people living in the households surveyed.

FIGURE 14: EMPLOYMENT

HOW MANY PEOPLE IN YOUR HOUSE ARE...

...working? 530
...working full time? 353
...working part time? 152
...working on reserve? 239
...working off reserve? 263
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COMMUNITY SPENDING

As part of the community survey, the household representative was asked to provide detailed
information about purchases made by their household. The following section details the results
of this spending based on a number of categories. Data is reported as total estimated spending

per year for each spending category™

One (1) of the goals of Phase 2 of the Leakage Study is to identify how much is spent on and off
reserves in the five (5) Unama’ki communities. Figure 15 shows the total breakdown for both on

and off reserve spending for each community.™*

FIGURE 15: TOTAL EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING

COMMUNITY $ % $ % $

ESKASONI 12,294,924 40 17,578,645 56 31,126,873
MEMBERTOU 1,411,227 18 6,656,151 78 8,418,597
POTLOTEK 990,519 23 3,086,864 73 4,220,994
WAGMATCOOK 1,537,889 34 3,151491 69 4,558,467
WE’KOQMA’Q 1,999,032 26 5,080,624 66 7,730,644
ToTAL 18,470,061 34,936,872 56,075,595

Phase two (2) of the Leakage Study also sought to identify spending in and out of Cape Breton.
Figure 16 details the breakdown of overall spending for both in and out Cape Breton for the five

(5) Unama’ki communities.

FIGURE 16: TOTAL EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON TOTAL SPENDING

COMMUNITY $ % $ % $

ESKASONI 21,928,522 71 7,293,327 23 31,066,392
MEMBERTOU 5,341,779 67 3,034,921 32 7,946,533
POTLOTEK 2,945,576 69 843,998 18 4,558,467
WAGMATCOOK 3,735,900 79 2,457,220 32 7,730,644
WE’KOQMA’Q 2,662,780 35 1,125,512 27 4,220,994
ToTAL 36,614,557 14,575,978 34 56,055,595

3 Spending estimates were calculated by using frequency and cost data supplied by each participant. This data was then extrapolated to be
representative of the entire community based on the number of households reporting in each community.

"4 Not all purchase items could be classified as being on or off reserve. As a result, the total for on and off reserve spending will not equal
reported Total Spending amounts.
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Figure 17 lists the top ten (10) expenditures across Unama’ki broken down by community.

FIGURE 17: ToP TEN EXPENDITURES — UNAMA’KI

SPENDING CATEGORY| ESKASONI MEMBERTOU | POTLOTEK | WAGMATCOOK WE’KOQMA’Q TOTAL
GROCERIES 5,909,436 1,542,667 745,250 842,437 1,588,900 10,628,690
CLOTHES 2,964,351 714,200 244,673 316,972 869,760 5,109,956
GAS 2,581,005 484,048 436,000 391,148 784,720 4,676,921
VEHICLE PAYMENTS | 2,383,744 681,418 292,106 727,096 203,376 4,287,740
ENTERTAINMENT 2,163,912 608,557 347,234 446,622 205,416 3,771,741
PoweRr™® 1,406,389*° | 696,100’ 283,638 148,814 189,432 2,724,373
TOBACCO 1,577,485 224,866 234,185 153,818 409,640 2,599,994
PERSONAL CARE 1,131,187 435,557 162,664 94,277 537,360 2,361,045
FURNITURE 516,720 245,912 138,673 - 919,000 1,820,305
VACATIONS 1,016,205 155,909 82,634 67,185 410,960 1,732,893
TOTALS 21,650,434 5,789,234 | 2,967,057 3,188,369 6,118,564 | 39,713,658

Transportation is a major expense for households in the five (5) Unama’ki communities, with gas

and vehicle payment costs making up the majority of spending. Figure 18 details the four (4)

sub-categories of transportation data.

FIGURE 18: TRANSPORTATION — UNAMA’KI

TRANSPORTATION ON RESERVE OFF RESERVE TOTAL SPENDING
$ $ $
GAS 4,393,267 143,634 4,676,921
VEHICLE COST 178,301 3,991,945 4,287,740™°
INSURANCE 130,681 1,355,622 1,548,471
REPAIRS 67,849 328,472 425,073
TOTALS 4,770,098 5,819,673 10,938,205

15 power estimations in this table have been calculated based on household survey data only and do not include power for households subsidized
by the band. Data was extracted from four (4) of the five (5) Bands (We’kogma’q did not provide subsidy data) for power and oil fees which
were subsidized for some of the households. These subsidized numbers are included in the Band expenditures and not in the household
expenditures to avoid double counting. . Two (2) communities (Eskasoni and Membertou) were able to provide the number of households
receiving subsidy which allowed us to estimate the combined total of unsubsidized and subsidized expenses. The combined totals for each
community are referenced in footnotes within the appropriate cells in figure 17. Estimates for total spending for Eskasoni and Membertou were
based on the combination of the subsidized power expenditure and the extrapolated cost of heat for individuals without subsidized power. The
amount for the subsidized power expenditure was provided by the band, the amount for the unsubsidized power expenditure was based on
available survey responses. The total estimate for power costs for unsubsidized housing was estimated using the following formula: Total
reported heating cost was calculated from survey responses. The number of survey respondents who reported heating costs was then divided by
the number of unsubsidized houses in the community (it is assumed that reported heating costs represent unsubsidized housing) to provide the
estimated percentage of unsubsidized housing represented in the survey data. This percentage and the total expenditure reported in the household
surveys were used to estimate the total unsubsidized expenditure amount for power in the communities. This amount only represented what was
spent by community members who did not receive power subsidy from the band. This total was then added to the total spent in power subsidies
for each community which was provided by the bands.

8 Estimation of unsubsidized ($1,406,389) and subsidized ($900,000) heating costs equal a total community spending of $2,306,389 on power
for Eskasoni.

17 Estimation of unsubsidized ($696,100) and subsidized ($270,000) heating costs equal a total community spending of $966,100 on power for
Membertou.

18 This is an increase from the $14,556,937.88 which was reported in the 2010 Leakage Study

19 participants identified vehicle costs both in terms of total purchase price of a vehicle and monthly payments. This spending amount includes
total costs for vehicles and estimated yearly spending for data that was reported in terms of monthly payments.

| Saint Mary’s University Business Development Centre



Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

Food costs are the single largest expenditure for Unama’ki households, with groceries being the
largest food related expense. Figure 19 outlines the five (5) sub-categories of food-related
expenditures for Unama’ki households.

FIGURE 19: FOOD — UNAMA’KI

Foob ON RESERVE OFF RESERVE TOTAL SPENDING
$ $ $
GROCERIES 4,399,304 6,031,806 10,628,689
TAKE-OUT 851,144 673,402 1,624,076
COFFEE 61,852 1,005,011 1,316,205
RESTAURANT 118,204 643,121 802,545
SNACKS 648,075 42,849 718,669
TOTALS 6,078,579 8,396,189 15,090,184

Sports and entertainment covers a wide variety of expenditure categories. Figure 20 details the

five (5) sub-categories of entertainment expenditures.

FIGURE 20: SPORTS AND RECREATION — UNAMA’KI

SPORTS AND RECREATION ON RESERVE OFF RESERVE | TOTAL SPENDING
$ $ $

ENTERTAINMENT 2,369,221 1,550,182 3,771,741
VACATIONS 95,474 1,325,065 1,732,894
SPORTS 89,984 343,336 471,245
HUNTING AND FISHING 22,928 111,909 202,156
CULTURAL EVENTS 76,027 70,706 163,292
TOTALS 2,653,634 3,401,198 6,341,328

The entertainment category represents a significant amount of spending from a variety of

purchase types. Figure 21 outlines the most common entertainment purchases.
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FIGURE 21: ENTERTAINMENT — UNAMA’KI

ENTERTAINMENT SPENDING TOTAL SPENDING ($)
VLT 1,123,102
MoVIE THEATRES 620,397

TV BINGO 394,742
LOTTERY 378,827
BINGO 356,506
VIDEO GAMES 261,012
READING? 134,418
GAMBLING 121,957

RENT MOVIES 90,641

20 Includes books, magazines, newspapers, etc
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Professional fees do not represent a large component of spending for Unama’ki households.

Figure 22 outlines total expenditures for each of the categories within professional fees.

FIGURE 22: PROFESSIONAL FEES — UNAMA’KI

PROFESSIONAL FEES ON RESERVE OFF RESERVE TOTAL SPENDING
$ $ $
VETERINARY 1,216 118,508 128,326
FUNERALS - 33,689 33,689
LEGAL 1,912 26,125 28,038
OTHER - 9,153 9,153
ACCOUNTING - 163 163
APPRAISERS - - -
TOTALS 3,128 187,638 199,369

As with food, household operations also represent a large portion of Unama’ki household
expenditures. When completing the survey participants were also asked to identify if and when

any of the following expenditures were subsidized by the Band.'*

FIGURE 23: HOUSEHOLD OPERATIONS — UNAMA’KI

HouUsSEHOLD OPERATIONS ON RESERVE OFF RESERVE | TOTAL SPENDING
$ $ $
Power™* 62,051 2,556,809 2,724,373
HEATING 848,846 646,411 1,627,875
RENT/MORTGAGE 470,342 191,303 1,137,196
T.V./CABLE/SATELLITE - 891,192 927,630
INTERNET - 893,951 913,862
HOME PHONE - 546,558 561,345
RENOVATIONS 37,356 123,607 225,771
REPAIRS 103,927 43,663 148,360
SECOND HEAT SOURCE 27,121 100,834 129,237
INSURANCE - 26,217 32,114
WATER 600 13,017 13,617
TOTALS 1,550,243 6,033,562 78,441,380

2! The totals reported in Figure 23 are the complete totals reported by community members. Participants reported that $602,869 spent on home
heating and $811,363 worth of power costs were subsidized by the band.

Power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands
(We’kogma’q did not provide the data) for power and oil fees which were subsidized for some of the households. These subsidized numbers are
included in the Band expenditures and not in the household expenditures to avoid double counting.
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Households reported a variety of operation expenses and also reported using several different
sources of heat. Figure 24 outlines the spending by heating method.

FIGURE 24: HEATING METHOD — UNAMA’KI

HEATING METHOD TOTAL SPENDING ($)
OIL 1,261,596
ELECTRIC HEAT 169,446
OIL/ELECTRIC COMBINATION 28,653
O1L/WooD COMBINATION 25,769
PROPANE 9,230
WooD 4,358

Participants were also asked to identify the use of cable or satellite television services. Figure 25
details household spending of such services.

FIGURE 25: TELEVISION SERVICES — UNAMA’KI

TELEVISION SERVICES TOTAL SPENDING ($)
CABLE 329,230
SATELLITE 545,369
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Finally, participants were asked to report on a number of other types of expenses. Figure 26

details the total expenses for these categories.

FIGURE 26: ADDITIONAL EXPENDITURES — UNAMA’KI

ADDITIONAL EXPENDITURES ON RESERVE OFF RESERVE | TOTAL SPENDING
$ $ $

CLOTHING 55,582 4,943,560 5,109,957
TOBACCO 2,469,556 72,380 2,599,994
PERSONAL CARE 186,064 2,141,567 2,361,047
FURNITURE 11,018 1,717,798 1,820,305
ALCOHOL 308,928 821,393 1,369,485
MISCELLANEOUS 299,320 999,164 1,335,739
HEALTH CARE 56,232 231,007 307,150
EDUCATION'® 256 141,215 141,471
TOTALS 3,386,956 11,068,084 15,045,148

The miscellaneous spending category contains a number of different purchase items. Figure 27

details the most common purchases.

FIGURE 27: MISCELLANEOUS EXPENDITURES

MISCELLANEOUS EXPENDITURES TOTAL SPENDING
Cell Phone 707,660
Child Care 299,700
Cleaning Supplies 75,181

22 Some households reported expenditures related to their children’s education in this category. For example, households would report
purchasing school supplies
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RESULTS - HOUSEHOLD LEAKAGE — COMMUNITY DETAILS

The following section is a reiteration of the previous, however this provides, to a greater detail,

the breakdown of the surveys by community. This will allow for further planning from a

community level moving forward.

ESKASONI EXPENDITURES

FIGURE 28: TOTAL EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % 3
SPENDING 12,354,257 40 17,458,318 56 31,066,392

FIGURE 29: TOTAL EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON
$ % $ %
SPENDING 21,928,522 71 7,232,846 23
FIGURE 30: TRANSPORTATION
TRANSPORTATION ON RESERVE OFF RESERVE TOTAL SPENDING
$ $ $
GAS 2,455,979 87,692 2,581,005
VEHICLE COST 63,487 2,219,179 2,383,744
INSURANCE 5,897 789,166 857,402
REPAIRS 45,500 194,428 241,723
TOTALS 2,570,863 3,290,465 6,065,844
FIGURE 31: FOOD EXPENDITURES
FoobD ON RESERVE | OFF RESERVE TOTAL SPENDING
$ $ $
GROCERIES 4,015,764 1,812,672 5,909,436
TAKE-OUT 547,651 262,276 837,548
COFFEE 23,476 450,579 476,082
RESTAURANT 13,000 410,784 425,117
SNACKS 390,430 18,533 431,630
TOTALS 4,990,321 2,954,844 8,079,813

24 Two (2) suppliers listed as ‘private’ in Eskasoni
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FIGURE 32: SPORTS AND RECREATION

SPORTS AND RECREATION ON RESERVE | OFF RESERVE | TOTAL SPENDING
$ $ $
ENTERTAINMENT 1,454,891 670,641 2,163,912
VACATIONS 92,410 827,641 1,016,205
SPORTS 55,846 230,584 315,969
CULTURAL EVENTS 54,961 57,551 123,794
HUNTING AND FISHING 7,464 68,435 86,156
TOTALS 1,728,639 2,008,949 3,706,036
FIGURE 33: PROFESSIONAL FEES
PROFESSIONAL FEES ON RESERVE | OFF RESERVE | TOTAL SPENDING
$ $ $
LEGAL 1912 7948 9,861
ACCOUNTING - - -
APPRAISERS - - -
FUNERALS - 27948 27,948
VETERINARY 256 43,402 51,351
OTHER - - -
TOTALS 2,168 79,298 89,160
FIGURE 34: HOUSEHOLD OPERATIONS
HoOUSEHOLD OPERATIONS ON RESERVE | OFF RESERVE | TOTAL SPENDING
$ $ $
POWER™ . 1,406,389 1,406,389
HEATING 843,666 134,338 1,088,744
RENT/MORTGAGE 215,384 160,000 803,076
T.V./CABLE/SATELLITE - 605,897 605,897
INTERNET - 497,723 497,723
HoME PHONE - 328,941 328,941
RENOVATIONS 21,538 108,846 191,923
SECOND HEAT SOURCE 17,435 56,974 75,692
REPAIRS 7,948 12,115 20,833
INSURANCE - 14,538 20,435
WATER - - -
TOTALS 1,105,971 3,382,660 5,039,653

125 power estimations have been calculated based on household survey data. Data was also extracted from Eskasoni for power and oil fees which
were subsidized for some of the households. These subsidized numbers are included in the Band expenditures and not in the household
expenditures to avoid double counting. The Subsidized power is approximately $900,000 and the subsidized oil is $450,000. Numbers for

subsidized rent/mortgage was also gathered at a total of $900,000. Exact totals may be higher, however households may have underestimated
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FIGURE 35: ADDITIONAL EXPENDITURES

ADDITIONAL

ON RESERVE OFF RESERVE TOTAL SPENDING
EXPENDITURES
$ % $ % $
CLOTHING 16,923 61 2,883,069 97 2,964,351
HEALTH CARE 22,061 13 125,194 75 167,012
FURNITURE 8,589 2 507,489 98 516,720
PERSONAL CARE 122,671 11 993,130 88 1,131,187
EDUCATION™® 256 1 108,100 99 108,356
ALCOHOL - 0 605,166 74 822,842
ToBACCO 1,528,972 97 18,512 1 1,577,485
MISCELLANEOUS 249,038 29 609,679 71 860,384
TOTALS 1,948,510 5,850,339 8,148,337

%6 Some households reported expenditures related to their children’s education in this category. For example, households would report

purchasing school supplies
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MEMBERTOU EXPENDITURES

FIGURE 36: TOTAL EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
SPENDING 1,411,227 18 6,184,087 76 7,946,553

FIGURE 37: TOTAL EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON
$ % $ %
SPENDING 5,341,779 67 2,562,857 32
FIGURE 38: TRANSPORTATION
TRANSPORTATION ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
VEHICLE COST - 681,418 100 681,418
INSURANCE 44,848 18 198,639 80 249,548
REPAIRS 6,787 15 30,933 70 44,387
GAs 409,909 85 3,545 1 484,048
TOTALS 461,544 914,535 1,459,401
FIGURE 39: FooD
FoobD ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
GROCERIES 39,393 1 1,469,394 95 1,542,667
TAKE-OUT 112,078 28 263,290 65 407,042
COFFEE 25,212 8 285,381 86 330,011
RESTAURANT 32,878 18 126,200 69 182,715
SNACKS 12,606 50 9,575 38 25,333
TOTALS 222,167 2,153,840 2,487,768
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FIGURE 40: SPORTS AND RECREATION

SPORTEAND ON RESERVE OFF RESERVE TOTAL SPENDING
RECREATION
$ % $ % $

ENTERTAINMENT 243,296 40 347,060 57 608,557
VACATIONS 1,212 1 153,787 99 155,909
SPORTS 303 1 35,672 99 35,975
CULTURAL EVENTS 6,239 39 7,424 a7 15,936
HUNTING AND : 5484 | 100 5,484
FISHING
TOTALS 251,050 562,306 821,861

FIGURE 41: PROFESSIONAL FEES

PROFESSIONAL FEES ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
VETERINARY - 41,000 100 41,000
LEGAL - 10,000 100 10,000
ACCOUNTING - 163 100 163
APPRAISERS - - -
FUNERALS - - -
OTHER - - -
TOTALS - 51,163 51,163

FIGURE 42: HOUSEHOLD OPERATIONS

UOLEE-O.D ON RESERVE OFF RESERVE TOTAL SPENDING
OPERATIONS
$ % 3 % $

Power™’ - 696,100 100 696,100
RENT/MORTGAGE 129,090 65 18,072 9 196,254
HEATING - 147,272 92 160,690
INTERNET - 135,272 97 139,636
REPAIRS 86,363 99 606 1 86,969
T.V./CABLE/SATELLITE - 82,827 100 82,827
HoME PHONE - 50,472 90 55,927
SECOND HEAT SOURCE 454 1 21,818 98 22,272
RENOVATIONS 11,818 95 606 5 12,424
INSURANCE - 4,545 100 4,545
WATER - - -
TOTALS 227,125 1,035,590 1,457,644

27 power estimations have been calculated based on household survey data. Data was also extracted from Membertou for power and oil fees

which were subsidized for some of the households. These subsidized numbers are included in the Band expenditures and not in the household
expenditures to avoid double counting. The Subsidized power is approximately $270,000 and the subsidized oil is $166,000. Numbers for

subsidized rent/mortgage was also gathered at a total of $427,000.
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FIGURE 43: ADDITIONAL EXPENDITURES

ADDITIONAL

ON RESERVE OFF RESERVE TOTAL SPENDING
EXPENDITURES

$ % $ % $
CLOTHING - 678,321 95 714,200
PERSONAL CARE 38,212 9 386,515 89 435,557
ALCOHOL - 276,490 96 289,369
FURNITURE 1,666 1 217,881 89 245,912
TOBACCO 183,896 82 39,393 18 224,866
MISCELLANEOUS 22,939 15 132,344 85 155,283
HEALTH CARE 2,018 5 41,151 95 43,169
EpucAaTION'?® - 31,515 100 31,515
TOTALS 248,731 1,803,610 2,139,871

28 Some households reported expenditures related to their children’s education in this category. For example, households would report

purchasing school supplies

Saint Mary’s University Business Development Centre




Unama’ki Economic Leakage Study Phase 2 Final Report

2011

POTLOTEK EXPENDITURES

FIGURE 44: TOTAL EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
SPENDING 990,519 23 3,086,864 72 4,220,994

FIGURE 45: TOTAL EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON
$ % $ %
SPENDING 2,945,576 69 1,125,512 27
FIGURE 46: TRANSPORTATION
TRANSPORTATION ON RESERVE OFF RESERVE TOTAL SPENDING
$ % 3 % $
GAs 427,000 98 - 436,000
VEHICLE COST - 292,106 100 292,106
INSURANCE - 120,607 98 122,569
REPAIRS 6,673 15 30,396 70 43,184
TOTALS 433,673 443,109 893,859
FIGURE 47: FOOD
FoobD ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
GROCERIES 32,000 4 687,750 92 745,250
COFFEE 7,000 5 124,017 90 137,517
TAKE-OUT 16,000 12 113,166 87 130,666
RESTAURANT 8,200 9 71,271 74 95,721
SNACKS 41,034 93 3,000 7 44,034
TOTALS 104,234 999,204 1,153,188
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FIGURE 48: SPORTS AND RECREATION

SPORTEAND ON RESERVE OFF RESERVE TOTAL SPENDING
RECREATION
$ % $ % $

ENTERTAINMENT 194,996 56 140,238 40 347,234
VACATIONS - 74,942 91 82,634
SPORTS 3,653 12 18,913 63 30,028
FIUNTING AND : 28,326 | 100 28,326
FISHING
CULTURAL EVENTS 14,826 68 5,730 26 21,711
TOTALS 213,475 268,149 509,933

FIGURE 49: PROFESSIONAL FEES

PROFESSIONAL FEES ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
VETERINARY - 8,861 100 8,861
OTHER - 1,153 100 1,153
LEGAL - 769 100 769
ACCOUNTING - - -
APPRAISERS - - -
FUNERALS - - -
TOTALS 10,783 10,783

FIGURE 50: HOUSEHOLD OPERATIONS

gg;si:g;\z ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
Power™ - 283,638 100 283,638
HEATING - 180,230 99 182,538
INTERNET - 63,853 100 63,853
T.V./CABLE/SATELLITE - 60,183 100 60,183
REPAIRS 9,615 25 29,182 75 38,798
HomE PHONE - 24,869 100 24,869
RENOVATIONS - 13,692 81 16,961
INSURANCE - 3,600 100 3,600
WATER 600 20 2,276 79 2,876
SECOND HEAT SOURCE - 1,153 100 1,153
RENT/MORTGAGE - - -
TOTALS 10,215 662,676 678,469

2% power estimations have been calculated based on household survey data. Data was also extracted from Potlotek for power and oil fees which
were subsidized for some of the households. These subsidized numbers are included in the Band expenditures and not in the household
expenditures to avoid double counting. The Subsidized power is approximately $140,000 and the subsidized oil is $32,700 and subsidized

rent/mortgage is $240,000
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FIGURE 51: ADDITIONAL EXPENDITURES

ABBITIONAL ON RESERVE OFF RESERVE TOTAL SPENDING
EXPENDITURES

$ % $ % $
CLOTHING - 234,096 96 244,673
ToBACCO 227,535 97 - 234,185
PERSONAL CARE - 155,464 96 162,664
FURNITURE 576 1 134,057 97 138,673
MISCELLANEOUS 807 1 77,746 87 89,323
ALCOHOL - 67,684 83 81,084
HEALTH CARE - 26,882 99 27,036
EpucAaTion™ - - -
TOTALS 228,918 695,929 977,638

WAGMATCOOK EXPENDITURES

FIGURE 52: TOTAL EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
SPENDING 1,537,889 33 3,151,491 66 4,558,467

FIGURE 53: TOTAL EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON
$ % $ %

SPENDING 3,735,900 79 843,998 18
FIGURE 54: TRANSPORTATION
TRANSPORTATION ON RESERVE OFF RESERVE TOTAL SPENDING

$ % $ % $

VEHICLE COST 114,814 16 612,281 84 727,096
GAs 340,351 87 50,796 12 391,148
INSURANCE - 144,472 100 144,472
REPAIRS 8,888 14 54,314 86 63,203
TOTALS 464,053 861,863 1,325,919

%0 Some households reported expenditures related to their children’s education in this category. For example, households would report

purchasing school supplies
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FIGURE 55: FooD

FoobD ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $

GROCERIES 55,370 7 787,066 93 842,437
SNACKS 204,003 94 11,740 5 217,670
COFFEE 6,162 5 120,432 95 126,595
TAKE-OUT 79,992 72 31,548 28 111,540
RESTAURANT 64,125 66 32,577 34 96,703
TOTALS 409,652 983,363 1,394,945

FIGURE 56: SPORTS AND RECREATION

SPORTSARND ON RESERVE OFF RESERVE TOTAL SPENDING
RECREATION

$ % $ % $
ENTERTAINMENT 376,570 84 67,162 15 446,622
VACATIONS 1,851 3 65,333 97 67,185
SPORTS 30,181 88 3,325 10 34,433
HUNTING AND 4,775 65 2,381 32 7,342
FISHING
CULTURAL EVENTS - - -
TOTALS 413,377 139,768 555,582

FIGURE 57: PROFESSIONAL FEES

PROFESSIONAL FEES ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
VETERINARY - 19,644 100 19,644
LEGAL - 7,407 100 7,407
FUNERALS - 5,740 100 5,740
ACCOUNTING - - -
APPRAISERS - - -
OTHER - - -
TOTALS 32,791 32,791
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FIGURE 58: HOUSEHOLD OPERATIONS

“UDLEEOLD ON RESERVE OFF RESERVE TOTAL SPENDING
OPERATIONS
$ % $ % $

Power™ - 148,814 100 148,814
HEATING 25,118 17 118,785 83 143,903
INTERNET - 82,713 100 82,713
HoME PHONE - 43,751 100 43,751
SECOND HEAT SOURCE - 30,118 100 30,118
T.V./CABLE/SATELLITE - 26,611 100 26,611
WATER - 10,740 100 10,740
RENT/MORTGAGE 5,866 100 - 5,866
INSURANCE - 3,533 100 3,533
REPAIRS - 1,759 100 1,759
RENOVATIONS - 462 100 462
TOTALS 30,984 467,286 100 498,270

FIGURE 59: ADDITIONAL EXPENDITURES

S DRITIONAL ON RESERVE OFF RESERVE TOTAL SPENDING
EXPENDITURES

$ % $ % $
CLOTHING 28,259 9 288,712 91 316,972
TOBACCO 147,144 96 6,674 4 153,818
FURNITURE 185 1 122,968 99 123,153
MISCELLANEOUS 18,081 15 100,948 85 119,029
PERSONAL CARE 740 1 93,537 99 94,277
ALCOHOL 3,086 10 35,333 86 40,886
HEALTH CARE 7,192 30 16,935 70 24,127
EpucAaTION™® - - -
TOTALS 205,587 665,107 872,262

31 power estimations have been calculated based on household survey data. Data was also extracted from Wagmatcook for power and oil fees
which were subsidized for some of the households. These subsidized numbers are included in the Band expenditures and not in the household
expenditures to avoid double counting. The Subsidized power is approximately $205,000 and the subsidized oil is $232,000.

32 purchased in Whycocomagh

%% Some households reported expenditures related to their children’s education in this category. For example, households would report

purchasing school supplies
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WE’KOQMA’Q EXPENDITURES

FIGURE 60: TOTAL EXPENDITURES ON AND OFF RESERVE

ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
SPENDING 1,999,032 27 5,080,624 65 7,730,644

FIGURE 61: TOTAL EXPENDITURES ON AND OFF CAPE BRETON

ON CAPE BRETON OFF CAPE BRETON
$ % $ %
SPENDING 2,662,780 35 2,457,220 32

FIGURE 62: TRANSPORTATION
TRANSPORTATION ON RESERVE OFF RESERVE TOTAL SPENDING

$ % $ % $
GAs 765,360 98 1,600 1 784,720
VEHICLE COST - 186,960 92 203,376
INSURANCE 71,744 41 102,736 59 174,480
REPAIRS - 18,400 56 32,576
TOTALS 837,104 309,696 1,195,152
FIGURE 63: FOOD
FoobD ON RESERVE OFF RESERVE TOTAL SPENDING

$ % $ % $
GROCERIES 256,776 16 1,274,924 80 1,588,900
COFFEE - 246,000 100 246,000
TAKE-OUT 98,280 72 3,120 2 137,280
RESTAURANT - 2,288 100 2,288
SNACKS - - -
TOTALS 355,056 1,304,932 1,974,468

3 pyrchased at AA Munroe based in Whycocomagh
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FIGURE 64: SPORTS AND RECREATION

SPORTS AND

ON RESERVE OFF RESERVE TOTAL SPENDING
RECREATION

$ % $ % 3
VACATIONS - 203,360 49 410,960
ENTERTAINMENT 28,080 14 156,536 76 205,416
HUNTING AND 10,688 14 7,280 10 74,848
FISHING
SPORTS - 54,840 100 54,840
CULTURAL EVENTS - - -
TOTALS 38,768 422,016 746,064

FIGURE 65: PROFESSIONAL FEES

PROFESSIONAL FEES ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
OTHER - 8,000 100 8,000
VETERINARY 960 15 5,600 85 6,560
LEGAL - - -
ACCOUNTING - - -
APPRAISERS - - -
FUNERALS - - -
TOTALS 960 13,600 14,560

FIGURE 66: HOUSEHOLD OPERATIONS

CH)S;:E:%I;\]DS;L% ON RESERVE OFF RESERVE TOTAL SPENDING
$ % $ % $
Power™® - 189,432 100 189,432
RENT/MORTGAGE 120,000 91 12,000 9 132,000
T.V./CABLE/SATELLITE - 152,112 100 152,112
INTERNET - 129,936 100 129,936
HoME PHONE - 106,656 99 107,856
HEATING 41,600 80 10,400 20 52,000
RENOVATIONS 4,000 100 - 4,000
SECOND HEAT SOURCE - - -
WATER - - -
INSURANCE - - -
REPAIRS - - -
TOTALS 165,600 600,536 767,336

135 Financials for subsidized housing was not provided
136 power estimations have been calculated based on household survey data. Data was not extracted from the Band, therefore it was not identified
how much the Band subsidized for power, oil the rent/mortgage
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FIGURE 67: ADDITIONAL EXPENDITURES

E‘DD'T'ONAL ON RESERVE OFF RESERVE TOTAL SPENDING
XPENDITURES

$ % 3 %
FURNITURE - 919,000 100 919,000
CLOTHING 10,400 1 859,360 99 869,760
PERSONAL CARE 5,000 1 512,920 95 537,360
ToBACCO 401,840 98 7,800 1 409,640
ALCOHOL 133,744™° 99 1,560 1 135,304
MISCELLANEOUS 4,960 4 107,560 96 111,720
HEALTH CARE 24,960 54 20,844 46 45,804
EpucaTion™ - 1,600 100 1,600
TOTALS 572,584 2,247,044 3,030,188

37 several households reported spending considerably higher than average in this category. This data was left in, while high, the reported
spending was not unrealistic.

38 pyrchased at CO-OP Whycocomagh

%% Some households reported expenditures related to their children’s education in this category. For example, households would report
purchasing school supplies
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NEXT STEPS

As identified through the analysis completed in this second phase of the Unama’ki Economic
Leakage Study, there were a number of parallels between the two (2) reports in terms of

%0 As a result of the parallels, the recommended

spending categories and expenditure amounts.
next steps made in the 2010 leakage study remain valid and are in the process of being explored
and implemented by the Unama’ki Economic Benefits Office. One (1) recommended next step
provided the basis for this second phase of the study; that a more extensive study be completed,
involving individual household interviews to identify how and where household dollars are being
spent.**! The purpose of this extended research is to assist in further determining potential

business opportunities, training and business development.

SUMMARY AND UPDATE OF PHASE 1 RECOMMENDED NEXT STEPS

A summary of the recommended next steps from the 2010 phase include the following
recommended next steps. Each of the 2010 recommended next steps, where applicable, have
been updated with the data analysis completed in Phase 2 of the study to reflect the most up to
date information. This will provide the Unama’ki Economic Benefits Office and each of the five

(5) Unama’ki communities with the most relevant information in which to make decisions.

For additional details on each of the recommended next steps from the 2010 Leakage Study,

refer to Appendix L.

140 As the household expenditure study was completed at a Macro level in 2010 from the 2006 Canadian Census, the 2011 expenditures are
similar to what would be expected factoring in inflation
! The 2010 Leakage study utilized secondary data from the 2006 Canadian Census (statistics Canada Community Profiles)
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1. EXAMINE NEW BUSINESS VENTURES, PARTNERSHIPS OR PURCHASING COOPERATIVES/
AGREEMENTS - FOR BOTH ECONOMIC DEVELOPMENT AND EMPLOYMENT
OPPORTUNITIES

The 2011 updated spending power of the five (5) Unama’ki communities is $104,121,540'*
which contributes to the local economy through business and employment growth. As with the
2010 study and the newly completed Phase 2 the following includes, but is not limited to, areas
that remain possible considerations for business ventures, partnerships and/or agreements, both

in terms of revenue and profits.**

FIGURE 68: POTENTIAL BUSINESS OPPORTUNITIES/VENTURES

EXPENDITURE VALUE | AVERAGE % NET
(POTENTIAL PROFIT/LOSS ESTIMATED NET PROFIT
CATEGORY REVENUE) MARGIN'** (Loss) MARGIN

Construction Services $9,816,115 6.40% $628,231

Food and Grocery
(Community and household

spending) $16,235,030 1.70% $275,996

Financial Services
(Includes car loans and

business loans) $4,150,092 1.80% $74,702
Fuel / Gas (Community

and household spending) $8,593,865 2.10% $180,471
Consultant Services $1,236,296 24.40% $301,656

FIGURE 69: POTENTIAL PARTNERSHIP / PURCHASING /COOPERATIVE ARRANGEMENTS

EXPENDITURE VALUE | AVERAGE % NET | ESTIMATED NET
(POTENTIAL PROFIT/LOSS PROFIT (LOSS)

CATEGORY REVENUE) MARGIN™ MARGIN
Construction Material $2,393,459 3.60% $86,165
Insurance (Community and
household spending) $2,076,383 1.80% $37,375
Phone/Cell Phone/Internet $1,479,658 -9.90% ($146,486)
Household furniture and
Equipment $1,820,305 2.50% $45,508
Office Supplies $952,341 0.00% $0

2 The Expenditures of the Communities is $48,598,378 and the total household spending is $55,523,050

3 profit is based on average Net Profit/Loss from Industry Canada benchmarking from Industry Canada

¥4 Industry Canada: SME Benchmarking Tool, utilizing NAICS (North American Industry Classification System) Codes
45 Additional partnerships can include any category listed in the potential business opportunity list as well.

8 Industry Canada: SME Benchmarking Tool, utilizing NAICS (North American Industry Classification System) Codes
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The pursuit of new business opportunities presents a wide array of opportunities and potential
partnerships for the five (5) Unama’ki communities. Partnerships are an excellent way to reduce
costs and improve relationships with suppliers by developing mutually beneficial relationships
with existing external organizations that extend beyond the typical individual customer/supplier
relationship. Due to the spending power of the Unama’ki communities, it is recommended that
the communities pursue partnerships with certain suppliers or even explore the option of new

business ventures, partnerships or purchasing cooperatives/agreements.

In terms of employment the following categories highlighted in Figure 70 remain static from the
2010 project phase and would be beneficial in employing a larger number of community
members if the business ventures, partnerships, and agreements/cooperatives were to be

explored'.

FIGURE 70: CATEGORIES FOR HIGH EMPLOYMENT OPPORTUNITIES

AVERAGE # EMPLOYEES
CATEGORY EXPENDITURE VALUE | PER ESTABLISHMENT™® **°
Construction Services' $9,816,115 20
Food and Grocery (Community and household
spending) $16,235,030 20
Financial Services (Includes car loans and
business loans) $4,150,092 14
Fuel (Community and household spending) $8,593,865 13
Construction Material $2,393,495 13
Recreation (Includes Household entertainment) $6,666,168 16
Insurance (Community and household spending) $2,076,383 14
Household furniture and Equipment $1,820,305 13

147 Some of the businesses included within this list have already been explored in some in the communities, such as the Eskasoni Supermarket and
Membertou Insurance Brokers

8 United States Census Bureau, http://www.census.gov/epcd/ec97/industry/E523930.HTM, accessed September 2011

149 Canadian Industry Statistics, Retail Trade Industry: http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic41etbe.html, accessed September 2011
130 All five (5) communities do have Public Works departments have employees who would complete a number of construction services within
the respective community. Community members are also hired for construction services.
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2. TRAINING AND DEVELOPMENT

Implementing job training for First Nation community members can improve employment
opportunities for individuals and increase revenue generation for communities. The 2010 phase
of the leakage study identified three (3) avenues for job training and development:
1. Construction
2. Entrepreneurship and business development training
3. Conduct further industry research to identify additional training requirements (both for
what is needed within the communities and what is needed within the labour market)

The second phase of the study echoes the original recommendations for training and

development.

3. GATHER EMPLOYEE DATA
Gathering information about the number of employees in the employ of the First Nation
communities, in addition to salary statistics, had been identified as being beneficial to future
development activities. Identifying the number of employees who are non-First Nation can allow
for additional analysis to be completed to identify the following:

e Amount of positions

e Types of positions

e Gaps in the positions and hiring practices, if applicable

e Gaps in training and development requirements, if applicable

e Gaps in education and certifications, if applicable

This information can assist in developing a road map for coaching community members,
especially youth, on the positions that are available in the communities and what is required to be
qualified for these positions. This will improve self sufficiency and allow for more money to

remain within the communities. It would also help to reduce current unemployment rates.
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4. IMPLEMENTATION AND PROMOTION OF PROCUREMENT POLICIES DESIGNED TO
INCREASE SUPPORT FOR FIRST NATION OWNED BUSINESSES

As was highlighted in the 2010 report, not all communities, support organizations and
individually owned businesses did not have or follow a procurement policy that encourages the
use of First Nation service providers and suppliers. To help support new and existing business
growth in the First Nation communities in Unama’ki, it was recommended that a conscious effort
be made to support First Nation owned enterprises. The implementation of procurement policies
would assist in standardizing the decision making process and will help to make decisions

consistent, transparent and accountable.

5. CREATE AND KEEP UPDATED A DATABASE OF FIRST NATION BUSINESSES
Feedback provided by respondents stated that each did not have a list of Aboriginal suppliers and

that this list would be useful to have.

6. EXPANDED HOUSEHOLD LEAKAGE STUDY (RESULTED IN PHASE 2 OF THE LEAKAGE
STUDY)

The spending habits of community members were completed at a macro level* in the 2010
Phase. It was recommended that a more extensive study be completed which involves individual
household interviews to identify,? to a higher degree of accuracy, how and where household
dollars are being spent. In addition, as the original data was compiled through the use of the
2006 Canadian Census, the removal of the mandatory 2011 Long Form Census would not
provide the same data in which to compare the results. Therefore the Unama’ki Economic
Benefits Office implemented this recommendation through the second phase of the leakage

study.

151 2006 Community Profiles: Statistics Canada was used to compile this study
%52 Completed through primary research
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PHASE 2 ADDITIONAL RECOMMENDED NEXT STEPS

1. EXAMINE NEW BUSINESS VENTURES

From the household surveys completed, a number of potential business ventures were identified.

Such ventures may differ per community based on the differing spending power; however, the

opportunities include, but are not limited to:

1. Grocery and Personal Care Stores™®
2. Take-out food and Coffee

3. Charter / Shuttle Service / Taxi Service

Each identified business venture could be explored by either the individual Communities (i.e.

Band Councils) or by individual entrepreneurs.

FIGURE 71: POTENTIAL BUSINESS OPPORTUNITIES/VENTURES WITH POTENTIAL
EMPLOYMENT
EXPEDITORE VALUE | AVERAGE 6 NET | EsTimATEDNET | =FMETER
CATECORY (POTENTIAL PI?/I(,)AE;/I h(ﬁ—,ﬁf‘s PR%'I:'ALE;LIESS) OPPORTUNITIES
REVENUE) 195 16
157
Grocery Stores $10,628,689 1.9% $170,059 15-20
Personal Care Stores
(example Shoppers $2,361,047 6.8% $160,551 5-8
Drug Mart)'*®
Take-out™® $1,624,076 4.1% $66,587 2-4
Coffee 0
Outlets/Eranchises!® $1,316,205 4.1% $53,964 4-6
Charter / Shuttle 0
Taxi Service'® $224,282 20.4% $45,753 2-4

153 personal Care includes items such a toiletries and makeup (available in drug stores, department stores and grocery stores)
%% Industry Canada: SME Benchmarking Tool, utilizing NAICS (North American Industry Classification System) Codes — Percentages are

derived from Industry Averages

%5 United States Census Bureau, http://www.census.gov/epcd/ec97/industry/E523930.HTM, accessed September 2011
156 Canadian Industry Statistics, Retail Trade Industry: http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic41etbe.html, accessed September 2011

%7 Industry Canada
%58 Industry Canada
5% Industry Canada
180 |ndustry Canada
181 Industry Canada
%62 |ndustry Canada

, SME Benchmarking Tool
, SME Benchmarking Tool
, SME Benchmarking Tool
, SME Benchmarking Tool
, SME Benchmarking Tool
, SME Benchmarking Tool

: NAICS 445110 -
: NAICS 446199 -
:NAICS 722210 -
:NAICS 722210 -
: NAICS 485510 -
: NAICS 485310 -

Supermarkets and Other Grocery (except Convenience) Stores
All Other Health and Personal Care Stores

Limited-Service Eating Places

Limited-Service Eating Places

Charter Bus Industry

Taxi Service
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Although the total spending dollars are significant in these categories, not all would be feasible
or applicable within each of the five (5) communities. The following provides additional details
on each of the identified categories by Community:

ESKASONI FIRST NATION

a) GROCERY AND PERSONAL CARE

Although Eskasoni already has a grocery store in the community, the Eskasoni Market
(Foodland), it is not recommended that an additional store be added. However, based on the
household survey data approximately 31 percent is spent outside the community ($1,812,672 of
$5,909,436) at retailers such as the Superstore and Sobeys. It is recommended that the offerings
and the selection within the Eskasoni Market be explored as there may be a possible expansion
opportunity to keep people within the community. Although community feedback was gathered
before the Market opened, a second follow-up study could be completed by Eskasoni First
Nation to identify what products are required, what community members would purchase and
why.

In terms of personal care purchases, Eskasoni residents spent approximately 82 percent of total
monies outside the community ($933,130 of $1,131,187). Such products were purchased at
retailers such as Wal-Mart or Shoppers Drug Mart. Therefore, personal care products could be
considered as part of a possible expansion of the Eskasoni Market to provide residents with the

products within the community.

b) TAKE-OUT AND COFFEE OUTLETS/FRANCHISE
Despite offerings within the community, approximately 31 percent of monies spent on take-out
food are spent outside the community ($262,276 of $837,548). Examples of such retail offerings
include hamburgers and Chinese take-out. As this is not a significant expenditure amount, it is
not recommended that take-out franchises be explored; however, having existing entrepreneurs

expand the existing product offerings may result in people purchasing more in the community.
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In terms of coffee expenditures, 95 percent ($450,579 of $476,082) of the expenditure dollars is
leaving the community. This suggests an opportunity to explore the potential for a coffee retail
offering within the community. This is an opportunity that has already been identified and

Eskasoni is currently in the process of exploring this prospect.

c) CHARTER/SHUTTLE/ TAXI SERVICE
A number of residents indicated that they did not have their own means of transportation and
would hire private taxis/car services to take them to various destinations. Reasons for the
transportation requirements included attending appointments and to fulfill the need to go “into
town”. Community members identified that $224,282 is spent annually in Eskasoni on this type
of service. This provides an opportunity for the Band or an individual entrepreneur to provide

such a service through either a charter/shuttle or taxi service.

MEMBERTOU FIRST NATION

a) GROCERY AND PERSONAL CARE STORE

With Membertou’s close proximity to Sydney, community members may find it just as
convenient to travel into Sydney to purchase products. Therefore, opportunities such as a
grocery store or personal care store may not be required. However, it was identified that
approximately 89 percent of monies spent on of personal care items are spent outside the
community ($386,515 out of $435,557). As Membertou currently has a Pharmasave located
within the community, this data indicates that community members are not shopping at the
Pharmasave for such products.

A recommended next step is to investigate the offerings and pricing for such products within the
Pharmasave to identify if there are additional offerings and/or pricing options that could be
explored in order to increase sales and have community members remain in the community for

such purchases.
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b) TAKE-OUT AND COFFEE OUTLETS/FRANCHISE
Approximately 65 percent of monies spent on take-out ($263,290 of $407,042) are spent outside
the community. Examples of such retailers include hamburger outlets and Chinese take-out. As
this is not a significant amount, and due to the close proximity to Sydney, it is not recommended
that take-out franchises be explored; however, having existing entrepreneurs expand the existing

product offerings may result in people purchasing more in the community.
In terms of coffee expenditures, 86 percent ($285,381 of $330,011) of the expenditure dollars
are leaving the community. Although there would be a number of other retailers located within

Sydney, the exploration of a coffee retail offering within the community may be a possibility.

POTLOTEK FIRST NATION

a) GROCERY, PERSONAL CARE, TAKE-OUT AND COFFEE
With Potlotek’s close proximity to St. Peters and Port Hawkesbury, community members may
find it just as convenient to travel to such communities. Therefore, opportunities such as a
grocery store, personal care or a coffee’® outlet may not be required. However, it was identified
that approximately 92 percent of grocery items ($687,750 of $745,250) and approximately 96
percent of monies spent on personal care items is spent outside the community ($155,464 out of
$162,664). Although it may not be feasible to open a grocery or personal care store (e.g.
Shoppers Drug Mart) within the community, there is the option to explore the product offerings
in Potlotekewey Expedition Gas & Convenience as there may be the opportunity to expand the

existing offerings and selection to keep people within the community and increase internal sales.

183 Coffee purchases equaled $137,517 and the community used to have a Robins Donuts located in Potlotek Expedition Gas & Convenience,
however this business has since closed
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WAGMATCOOK AND WE’KOQMA’Q FIRST NATIONS

a) GROCERY AND PERSONAL CARE
The combined purchasing power of Wagmatcook and We’kogma’q on both grocery
($2,432,337)*** and personal care products ($631,637)*® provides a valuable opportunity for a
partnership. Although separately the opportunity to open a grocery and/or personal care business
may not be identified as feasible, due to the close proximity of the two (2) communities, a
partnership to explore one (1) and/or both of these ventures may be an opportunity that would
benefit all community members. This will provide all community members with a community
run service and will help to generate employment opportunities and bring approximately
$2,668,447'% back into the communities.

2. ENTREPRENEURSHIP SUPPORT AND DEVELOPMENT
In order to pave the road for success for the entrepreneurs, it will be important to provide support
to the potential business owners. Such support can be completed through training, development
and business and financial planning. Promoting entrepreneurship and business development is
one (1) way to encourage entrepreneurs to seek new business ventures and can act as an
employment strategy. However, it is common that budding entrepreneurs may be unaware of

how to do so and youth are rarely exposed to entrepreneurship as an employment option.

An entrepreneurship and business development workshop can provide the opportunity to learn
various aspects of entrepreneurship. These include, but are not limited to:
e Organizational skills, including time management, leadership development, interpersonal
skills and sales
e Business and personal planning®®’ including budgeting
e Business and human resource management including recruitment, interviewing and

retention

164 Wagmatcook has grocery expenditures of $842,437 (with approximately 93% of that spent off reserve) and We’kogma’q with grocery
expenditures of $1,588,900 (with approximately 80% of that spent off reserve)

165 Wagmatcook has personal care expenditures of $94,277 (with approximately 99% of that spent off reserve) and We’kogma’q with personal
care expenditures of $537,360 (with approximately 95% of that spent off reserve)

1% The following is spent outside the communities: Approximately $93,537 (Wagmatcook) and $512,920 (We’kogma’q) is spent on Personal
care and approximately $787,066 (Wagmatcook) and $1,274,924 (We’kogma’q) is spent on groceries

%67 Knowing how to separate business and personal finances, for example
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Such programs will also be beneficial in providing details of what funders and financial
institutions require in addition to knowing how to gain new clients and bidding on opportunities.
Such programs will equip current and budding entrepreneurs with the necessary skills and

knowledge to allow the businesses to become more competitive with others in the same industry.

It is important to note that there are currently support, programs and training offered for
Membertou entrepreneurs through the Membertou Entrepreneur Centre.’®® Such a service would
be beneficial to have within the four (4) other Unama’ki Communities. This could be achieved
through a partnership and/or mentorship program which the Membertou Entrepreneurship Centre

could implement to establish similar Centres in the other four (4) communities.

3. DEVELOP AN FIRST NATION ENTREPRENEUR NETWORK
Developing an Entrepreneurship Network would bring entrepreneurs together to allow for the
business owners to share, learn from one another and to mentor new entrepreneurs. This network
would assist in the long term success and sustainability of privately owned First Nation
businesses and allow entrepreneurs to build their knowledge and client base through the
assistance of others, even if in different industries. In addition, creating an Entrepreneur Network
allows entrepreneurs to work together to create new ideas, opportunities, partnerships and joint
ventures. Also, as the network grows and develops, the network may be able to work as a unified
force in which to approach suppliers to gain better purchasing arrangements and/or bid on
potential contracts which may not have been possible previously.

%68 Membertou Entrepreneurship Centre: http://www.unamaki.ca/entrepreneur-centre.asp, accessed September 2011
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4. EXPLORE ENVIRONMENTAL INITIATIVES AND GREEN TECHNOLOGY
The household operation expenses tied to electricity and oil total $2,415,696.%° If there were a
less expensive option for electricity and/or oil, dollars saved could be filtered into other areas of
the household. Adding green technology into existing and new home construction can not only
assist in reducing green house gas emissions, reduce the carbon footprint, conserve the
environment and assist in creating healthier and wealthier communities. In addition, by adding
green technology into homes and Band owned buildings can help to save money. The decision to
implement green energy efficiency, into existing and new construction can be coupled with

having energy audits completed in each of the homes and buildings.

Elements which can be considered include, but are not limited to, the following:
A. Solar hot water heaters in existing and new construction
B. Heat substitute: Substitute oil and electric heating with natural gas'’®, wood and/or pellet
furnaces/boilers, wood or pellet stoves
C. Retire old inefficient appliances

D. Installation of energy efficient window and doors in existing and new construction

The following provides additional detail on each of the aforementioned green / energy efficient

technology options:

A. SOLAR HOT WATER
Hot water (for showers, dishwashing, and laundry, etc.) can account for approximately 50 to 60

percent of an annual household utility bill*"*.

189 Electricity is $2,191,828, Electric Heat $169,446, Heat using Electricity and Oil is $28,653 and Heat using Qil and wood is $25,769

70 At present natural gas is not available in Cape Breton. However, if there is enough of a demand, a business case could be made to bring it to
the communities

™ Efficiency Nova Scotia, EnerGuide for Existing Houses:

http://www.efficiencyns.ca/for_homes/energy_savings_programs/energuide_existing/, accessed September 2011
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In Nova Scotia, it can cost approximately $646 per year to heat water for a four (4)
household when electricity is 12 cents/kWh (kilowatt hour)'”. If a new or retro-fitted properly sized
solar water heating system unit were to be installed a household could save approximately $450 to

$600 per year'"* in electric hot water heating costs.

An average solar hot water system has a purchase price of approximately $8,500 which is similar to
the cost of traditional hot water units for homes with oil heat'”®. However, in terms of the solar hot
water units, incentive programs, if applicable, could provide a refund on the purchase price. There
are grant programs currently in place through Natural Resources Canada (which was extended to
March 31, 2012'"®) or Efficiency Nova Scotia (which can provide a rebate for $1,250*"" on new
residential solar domestic water heating systems, which could reduce the net purchase cost to
$7,250).

FIGURE 72: YEARLY ELECTRICITY SAVINGS WITH THE INSTALLATION OF A SOLAR HOT WATER

SYSTEM

INSTALLATION OF NEW SOLAR HOT WATER UNIT VS. TRADITIONAL HOT WATER UNITS

APPROXIMATES | INSTALLATION SAVINGS YEARLY SAVINGS | ACCUMULATED | ACCUMULATED
COST OF ON COST OF | ELECTRICITY IN SAVINGS AT SAVINGS AT
EQUIPMENT | UNIT IF ALL UTILITY YEAR 1 THE END OF THE END OF
INCENTIVES BiLL YEAR 2 YEAR 10
QUALIFY SAVINGS

INSTALLATION

OF CURRENT

ELECTRIC HOT $8, 500 $0 $0 $0 $0 $0

WATER UNITS

:)'fggt:’gug'i $450 $900 $4,500

WATER $8, 500 $1, 250 $450 - $600 to to to

SYSTEM $600 $1,200 $6,000

72 A 40 gallon tank is the appropriate size for a family of 4: Nova Scotia Power, Water Heaters:
http://www.nspower.ca/en/home/residential/homeheatingproducts/waterheaters/default.aspx, accessed September 2011

7% Nova Scotia Power, an Emera Company: Residential Services, Time of Day Rates Q&A:
http://www.nspower.ca/en/home/residential/homeheatingproducts/electricalthermalstorage/timeofdayrates.aspx, accessed September 2011

Energy Conservation Services of North Florida: http://www.ecs-solar.com/videos.html, accessed September, 2011
"5 Traditional Hot water Heaters for homes with electric heat can range from $900 to $5,000, including installation

MeNatural

Resources

Canada,

Personal:

Residential,

Frequently ~Asked Questions

(FAQ)

about

http://oee.nrcan.gc.ca/residential/personal/retrofit-homes/questions-answers.cfm?attr=4#g1, accessed September 2011

177

2011

ecOENERGY  Retrofit-Homes:

Efficiency Nova Scotia, Residential Solar: http://www.efficiencyns.ca/for_homes/energy savings_programs/residential_solar/, accessed September
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If looking to existing construction, there would be existing hot water heaters installed. Therefore,

when purchasing a retro-fit hot water heater, there is an upfront cost. However, savings can be

experienced in electricity fees, in the long run. Such savings are known as “pay backs” as it is

possible that the retro-fit equipment can have the potential to “pay for itself” over time. In terms of

the retro-fit units, the approximate “payback” is a period of 8-10 years. In addition, as an

estimate, a solar hot water system may generate a return on investment of 20 to 30 percent

30 year period.

FIGURE 73: RETRO-FIT PAY BACK

178 over a

INSTALLATION OF RETRO-FIT SOLAR HOT WATER UNIT AND THE ASSOCIATED PAY BACK

APPROXIMATES COST OF SAVINGS ON YEARLY SAVINGS | ACCUMULATED | ACCUMULATED
EQUIPMENT COST OF ELECTRICITY IN SAVINGS AT THE | SAVINGS AT THE
INSTALLATION | UNITIFALL | UTILITY BILL | YEAR1 END OF YEAR 2 END OF YEAR 10
INCENTIVES SAVINGS
QUALIFY

INSTALLATION
OF RETRO-FIT $450 $900 $4,500
SOLAR HOT $8, 500 $3, 450 $450 - $600 to to to
WATER $600 $1,200 $6,000
SYSTEM

Therefore, if homes were retrofitted in the communities, Figure 74 identifies the possible savings in

electricity.

178 vvancouver Renewable Energy, Solar Hot Water: http://www.vanrenewable.org/SolarHotWater.htm, accessed September 2011
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FIGURE 74: APPROXIMATE COMMUNITY SAVINGS WITH SOLAR HOT WATER (NEW OR RETRO-

FIT)
COMMUNITY | NUMBER OF NUMBER OF 50% HoME MAXIMUM MAXIMUM
HOMES HOMES CONVERSIONS SAVINGS (AT SAVINGS (AT
SUBSIDIZES BY (50% oF THEENDOF1 | THEENDOF 10
THE BAND'"® SUBSIDED AND YEAR)'® YEARS)'®!
NON)
ESKASONI 992 460 496" $297,600 $2,976,000
MEMBERTOU 280 67 140" $84,000 $840,000
POTLOTEK 150 Not Available 75 $45,000 $450,000
WAGMATCOOK 139 Not Available 70 $42,000 $420,000
WE’KOQMA’Q 225 Not Available 113 $67,800 $678,000
TOTAL ESTIMATED SAVINGS 894 $536,400"% $5,364,000

NOTE:

Although the Natural Resources Canada and Efficiency Nova Scotia programs are geared toward
individual home owners, it may be beneficial for the five (5) Unama’ki Communities to discuss this
program with Efficiency Nova Scotia and/or Natural Resources Canada and identify if alternative
arrangements can be made to allow the communities to take advantage of the program(s). However,
if this is not the case, the communities may fall under the Integrated Community Energy Solutions

Program through Natural Resources Canada.'®®

In terms of Band owned buildings in the community, the Integrating Energy Efficiency/Renewable

188 otfered through Aboriginal

Energy (EE/RE) Technologies into Community Infrastructure Projects
Affairs and Northern Development Canada which was available in 2010 is providing support into
2011, therefore there may be an option to access this program. The goal of the program is to provide
funding for water treatment plants, schools, community centers, band offices, etc. Depending on the

size of the project and stage of its development, funding can be up to $100,000.

7 The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’a, therefore estimated savings have not been
divided between subsidized (Band Paid) and non-subsidized homes

180 Based on the maximum of $600 savings at the end of 1 year

181 Based on the maximum of $6,000 savings at the end of 10 years

182 266 Non-subsidized homes and 230 subsidized homes

183 107 Non-Subsidized homes and 33 subsidized homes

184 Approximately $157,800 would be saved by the Eskasoni ($138,000) and Membertou ($19,800) Bands at the end of the first year on power. This
total would increase once additional subsidized housing numbers are gathered from the additional 3 Bands

8 Natural Resources Canada, Integrated Community Energy Solutions: http://oee.nrcan.gc.ca/communities-government/ices/index.cfm?attr=4,
accessed September 2011

18 Aboriginal Affairs and Northern Development Canada, Integrated Energy Efficiency/Renewable Energy (EE/RE) Technologies into Community
Infrastructure Projects: http://www.ainc-inac.gc.ca/eng/1100100034261, accessed September 2011
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EMPLOYMENT OPPORTUNITY:

As there would be a number of new home installations and retrofits which may be required in each
of the communities, employment opportunities may surface as a number of qualified technicians
would be required to complete work and current retailers in Cape Breton may be unable to complete
the work based on demand. Installations can take approximately three (3) to five (5) hours depending
on the residence and wiring within the residence. Based on the estimate of retro-fitting 50 percent of
the homes in the communities, two (2) employees could complete the retro fits within one (1)

year. ™’

In order to complete the retro-fit and new installations it is required that the installations be
completed by an Energy Sustainability Engineering Technician. The Nova Scotia Community

College (NSCC) offers this as a two (2) year diploma program at the Annapolis Valley Campus.

Such training would also open candidates up to opportunities in the following areas, both within
and/or outside their communities:
e The emerging fields of green buildings, energy conservation, and alternate energy
e Areas which candidates can provide expertise in design, assessment, commissioning, and
evaluation services to engineers, architects, contractors, project managers, and facility
owners
e Work in organizations that specialize in energy management, engineering consulting,
architecture, technical sales, manufacturing, electrical distribution, alternate energy,

government, non-governmental organizations (NGOs), and building contractors®

B. HEAT SUBSTITUTE: SUBSTITUTE OIL AND ELECTRIC HEATING WITH NATURAL GAS, WOOD
AND/OR PELLET FURNACES/BOILERS, WOOD OR PELLET STOVES

It may not be feasible or realistic to move completely away from oil or electric heating sources,

however complimenting these heating sources with alternates will not only reduce a home’s heating

bill, it will lower greenhouse gas emissions.

%87 Based on completing 1.5 installations per day at 300 days per year
188 Nova Scotia Community College, Energy Sustainability Engineering Technology (ESET):
http://www.nscc.ca/learning_programs/programs/PlanDescr.aspx?prg=ESET&pIn=ENERSUSENG, accessed September 2011

| Saint Mary’s University Business Development Centre
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There is a perception that switching from electricity and/or oil to an alternate heating source, such as
wood or pellets, is not friendlier to the environment. However, according to Efficiency Nova Scotia,
heating with electricity in Nova Scotia is expensive and dirty as it is primarily produced by burning
coal and oil. In addition, there are efficiency losses in transmitting electricity over long distances
which makes electric heat highly inefficient. “Heating with natural gas, wood or pellets saves
money, improves efficiency, and helps reduce greenhouse gas emissions.” Switching to such forms
of heating can reduce electricity costs up to seven (7) percent annually.**

Although these savings are not significant, the resources are usually sourced locally and can also

help to reduce the carbon footprint as products will not be required to be transported long distances.

FIGURE 75: SAMPLE SAVINGS ON ELECTRICITY THROUGH ALTERNATIVE HEAT SOURCES (NON-

SUBSIDIZED HOMES — HOUSEHOLD EXPENDITURES)

COMMUNITY NUMBER OF ANNUAL HOUSEHOLD MAXIMUM SAVINGS
HoMmEs (NON- ELECTRICITY FEES'™ | (BASED ON A MAXIMUM
SussIDIZED)™ OF 7%/YEAR)
ESKASONI 536 $1,406,389 $98,447
MEMBERTOU 213 $696,100 $48,727
POTLOTEK 150 $283,638 $19,855
WAGMATCOOK 139 $148,814 $10,417
WE’KOQMA’Q 225 $189,432 $13,260
TOTAL ESTIMATED SAVINGS $190,706"%

8Electrical savings by use of wood pellet stoves and solar heating systems in electrically heated single-family houses, Tomas Persson *, Svante
Nordlander, Mats Ro nnelid, Solar Energy Research Center SERC, Ho"gskolan Dalarna, 78188, Borla'nge, Sweden, Received 2 July 2004; received in
revised form 29 August 2004; accepted 20 October 2004:

http://www.bioenergyfarm.eu/media/default.aspx/emma/org/10727571/main39.pdf, accessed September, 2011

%0 The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’q, therefore estimated savings have not been
divided between subsidized (Band Paid) and non-subsidized homes

19 power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands (We’kogma’q
did not provide the data) for power and oil fees which were subsidized for some of the households. These subsidized numbers are included in the Band
expenditures and not in the household expenditures to avoid double counting.

192 Calculation is approximate as all households for Potlotek, Wagmatcook and We’kogma’q were included as the number of subsidized houses were
not provided. However, this number would change if these numbers are to be provided

| Saint Mary’s University Business Development Centre
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FIGURE 76: SAMPLE SAVINGS ON ELECTRICITY THROUGH ALTERNATIVE

(suBsIDIZED HOMES — BAND EXPENDITURES)

HEAT SOURCES

COMMUNITY NUMBER OF ANNUAL HOUSEHOLD MAXIMUM SAVINGS
HoMES (NON- ELECTRICITY FEES (BASED ON A MAXIMUM
SuBSIDIZED)™? (SuBSIDIZED BY THE OF 7%/YEAR)
BanD)'*

ESKASONI 460 $900,000 $63,000

MEMBERTOU 67 $270,000 $18,900

POTLOTEK Not Available $140,000 Not Available

WAGMATCOOK Not Available $205,000 Not Available

WE’KOQMA’Q Not Available Not Available Not Available

TOTAL ESTIMATED SAVINGS $81,900

Until December 31, 2011 Efficiency Nova Scotia does have a pilot rebate program for new
equipment (natural gas, wood and pellet furnaces/boilers, wood and pellet stoves) and the removal of

old equipment (where applicable), which can be explored further.'*®

C. RETIRE OLD INEFFICIENT APPLIANCES
Appliances which are in excess of ten (10) years or older can add a significant amount to an annual
electricity bill. For example:

» Second Refrigerator - up to $180 a year

o Freezer - up to $100 a year

o Dehumidifier - up to $20 a year

e Room Air Conditioner - up to $30 a year

If appliances are in need to replacement, until November 30, 2011 Efficiency Nova Scotia will pay

to take old inefficient appliances out of homes.*®

198 The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’q, therefore estimated savings have not been
divided between subsidized (Band Paid) and non-subsidized homes

19 power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands (We’kogma’q
did not provide the data) for power and oil fees which were subsidized for some of the households. These subsidized numbers are included in the Band
expenditures and not in the household expenditures to avoid double counting.

1% Efficiency Nova Scotia, Fuel Substitute Pilot Program:
http://www.efficiencyns.ca/for_homes/energy_savings_programs/fuel_substitution_pilot_program/, accessed September 2011

1% Efficiency Nova Scotia: Appliance Retirement Program: Please note: Only full-size, working appliances aged 10 years or older will be eligible for
rebates. Second refrigerators must be over 10 cubic feet. Appliances will be tested on site. An adult over 18 must be home during the scheduled
appointment to sign the appliance release form.

| Saint Mary’s University Business Development Centre
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Payments from Efficiency Nova Scotia include:

« Second Refrigerator - $35

o Freezer - $35

o Dehumidifier - $10

« Room Air Conditioner - $10
Replacing old inefficient appliances can result in a savings of up to $180 per year, per household.*®’
Therefore by replacing old appliances, electricity bills can be reduced in each of the communities, as

outlined in Figure 77.

FIGURE 77: SAMPLE SAVINGS ON ELECTRICITY THROUGH EFFICIENT APPLIANCES

COMMUNITY NUMBER OF NUMBER OF HoMES WITH MAXIMUM SAVINGS
HOMES HOMES APPLIANCES 10 YEARS OR | (AT $180 SAVINGS PER
SUBSIDIZES BY OLDER (50% OF YEAR)'™®
THE BAND™® SuBSIDED AND NON)

ESKASONI 992 460 496" $89,280
MEMBERTOU 280 67 140°% $25,200
POTLOTEK 150 Not Available 75 $13,500
WAGMATCOOK 139 Not Available 70 $12,510
WE’KOQMA’Q 225 Not Available 113 $20,250
TOTAL ESTIMATED SAVINGS 894 $160, 740°%

NOTE:

Although this program is geared toward individual home owners, it may be beneficial for the five (5)

Unama’ki Communities to discuss this program with Efficiency Nova Scotia and identify if

alternative arrangements can be made to allow the communities to take advantage of this program.

97 Efficiency Nova Scotia: Appliance Retirement Program:
http://www.efficiencyns.ca/for_homes/energy_savings_programs/appliance_retirement_program/, accessed September 2011

1% The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’q, therefore estimated savings have not been

divided between subsidized (Band Paid) and non-subsidized homes

19 Based on the maximum of $600 savings at the end of 1 year
200 266 Non-subsidized homes and 230 subsidized homes
201107 Non-Subsidized homes and 33 subsidized homes
202 Approximately $47,340 would be saved by the Eskasoni ($41,400) and Membertou ($5,940) Bands at the end of the first year on power. This total
would increase once additional subsidized housing numbers are gathered from the additional 3 Bands

Saint Mary’s University Business Development Centre
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D. INSTALLATION OF EFFICIENT WINDOW AND DOORS IN EXISTING AND NEW CONSTRUCTION

Energy and heating costs can be decreased by old or inefficiently installed windows, doors and
skylights (known as fenestration products replaced). Purchasing the best windows, doors and
skylights means finding a balance between costs, ease of operation, maintenance, durability,
attractiveness and energy efficiency. Energy-efficient fenestration products will:

e Reduce home energy costs by seven (7) to 12 percent

e Reduce or eliminate cold drafts

e Collect less condensation

« Reduce noise from outside®®

The most effective ways in which to ensure efficient products are installed properly is to have the
installation completed by qualified personnel. However, if new window, door and skylight
installations are not feasible, simple installation repairs and maintenance can assist with improving
fenestration efficiency. Such can include reducing the amount of condensation and humidity in a
home and ensuring that there is no air loss around the fenestration products which would result in
heat loss. Figure 78 and 79 outlines the approximate savings which can be realized from properly

installed and maintained fenestration products.

203 Natural Resources Canada, Personal: Residential, Windows, Doors and Skylights (Fenestration Products):
http://oee.nrcan.gc.ca/residential/personal/windows-doors/index.cfm?attr=4, accessed September 2011

| Saint Mary’s University Business Development Centre
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FIGURE 78: SAMPLE SAVINGS ON EFFICIENT DOOR AND WINDOW INSTALLATIONS (NON-

SUBSIDIZED HOMES)

COMMUNITY NUMBER OF HOMES WITH ANNUAL 50% MAXIMUM
UNSUBSIDISED INEFFICIENT HOUSEHOLD ANNUAL SAVINGS
Homes?® FENESTRATION | ELECTRICITY | HOUSEHOLD | (BASED ON A
PRODUCTS FEES®® ELECTRICITY | MAXIMUM
(50%)* FEES OF
12%/YEAR)
ESKASONI 536 268 $1,406,389 $703,196 $84,383
MEMBERTOU 213 107 $696,100 $348,050 $41,766
POTLOTEK 150 75 $283,638 $141,819 $17,018
WAGMATCOOK 139 70 $148,814 $74,407 $8,929
WE’KOQMA’Q 225 113 $189,432 $94,716 $11,366
TOTAL ESTIMATED SAVINGS $163,462

FIGURE 79: SAMPLE SAVINGS ON EFFICIENT DOOR AND WINDOW INSTALLATIONS (SUBSIDIZED

HOMES — BAND EXPENDITURES)

COMMUNITY NUMBER OF HOMES WITH ANNUAL 50% ANNUAL MAXIMUM
HoMES (NON- INEFFICIENT HOUSEHOLD | HOUSEHOLD | SAVINGS (BASED
SUBS|D|ZED)207 FENESTRATION | ELECTRICITY | ELECTRICITY | ON A MAXIMUM
PRODUCTS FEES FEES OF 7%/YEAR)
(50%)*® (SUBSIDIZED
BY THE
BAND)*®
ESKASONI 460 230 $900,000 $450,000 $54,000
MEMBERTOU 67 33 $270,000 $135,000 $16,300
POTLOTEK Not Available $140,000 Not Available
WAGMATCOOK Not Available $205,000 Not Available
WE’KOQMA’Q Not Available Not Available Not Available
TOTAL ESTIMATED SAVINGS $70,300

204 The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’q, therefore estimated savings have not
been divided between subsidized (Band Paid) and non-subsidized homes

205 This is an approximate estimate of homes which may inefficient fenestration products. Further verification would be required

206 power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands (We’kogma’q
did not provide the data) for power and oil fees which were subsidized for some of the households. These subsidized numbers are included in the Band
expenditures and not in the household expenditures to avoid double counting. In the case of Membertou and Wagmatcook, the numbers may be lower
as the amounts identified as subsidized by the Bands were $270,000 and $205,000 respectively — indicating that households underestimated power
spending

207 The number of homes subsidized for power were not provided by Potlotek, Wagmatcook or We’kogma’a, therefore estimated savings have not been
divided between subsidized (Band Paid) and non-subsidized homes

208 This is an approximate estimate of homes which may inefficient fenestration products. Further verification would be required

209 power estimations have been calculated based on household survey data. Data was also extracted from four (4) of the five (5) Bands (We’kogma’q
did not provide the data) for power and oil fees which were subsidized for some of the households. These subsidized numbers are included in the Band
expenditures and not in the household expenditures to avoid double counting.

| Saint Mary’s University Business Development Centre
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If all green/energy efficient initiatives outlined within this recommended next step were to be

implemented, the communities could save up to [approximately] $846,088 for non-subsidized homes

and $356,840 for Band paid subsidized homes, annually in electricity fees, as outlined in Figure 80.

FIGURE 80: SAMPLE SAVINGS ON ELECTRICITY THROUGH EFFICIENT APPLIANCES

TOTAL ESTIMATED

COMMUNITY TOTAL ESTIMATED ELECTRICITY
SAVINGS (MAXIMUM) (UN- ELECTRICITY SAVINGS
SUBSIDIZED) (MAXIMUM) (SUBSIDIZED)
ESKASONI $390,230 $296,400
MEMBERTOU $173,953 $60,440
POTLOTEK $95,373 Not Available
WAGMATCOOK $73,856 Not Available
WE’KOQMA’Q $112,676 Not Available
TOTAL ESTIMATED SAVINGS $846,088 $356,840

Saint Mary’s University Business Development Centre
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APPENDIX A: SAMPLE INTRODUCTORY LETTER FOR CHIEFS

PHASE 11 UNAMA’KI ECONOMIC LEAKAGE STUDY: INFORMATION LETTER
May 6, 2011

The five (5) First nation communities in Cape Breton, through the Unama’ki Economic Benefits
Office, are in the process of conducting a second major study to identify economic opportunities in
Unama’ki.

In the first half of 2010, the Benefits completed Phase | of the Economic Leakage Study which
aimed to identify the leakage of dollars being spent on goods and services by the five (5) Unama’ki
Bands, First Nation Organizations, privately owned Aboriginal businesses and the households
located in Unama’ki.

A major finding of the Leakage Study was that the Unama’ki communities have significant spending
power. Approximately $43 million dollars are spent per year by the five (5) Bands and $29 million
by the Unama’ki households.

As a result of the study, a number of recommendations were made. One of the recommended next
steps was the expansion of the identification in the household spending. In the study, the spending
habits of community members were completed at a macro level. However it was recommended that
a more extensive study be completed, involving individual household interviews, to identify, at a
higher degree of accuracy, how and where household dollars are being spent. This will assist in
further determining potential business opportunities, training and business development.

An additional element which the Benefits Office would like to explore is in gathering additional
financial data which was not provided at the time of the initial study.

The Unama’ki Economic Benefits Office has contracted Saint Mary’s University Business
Development Centre (SMUBDC), through the RFP process, to carry out these recommendations.
SMUBDC researchers will visit each community individually to speak with Band employees to give
band organizations an opportunity to participate in this valuable research. The information will help
highlight opportunities for local Mi’kmag communities to focus their entrepreneurial energies on.
The researchers will also hire community members to conduct face-to-face interviews with other
community members to identify household expenditures.

We hope that you will provide support to SMUBDC and its staff in collecting all of the information
necessary to make this project a success.

If you have any questions please contact Kelly LeFort, Senior Consultant (902.429.1799,
Kelly.LeFort@smu.ca) or Owen Fitzgerald, Executive Director of the Unama’ki Economic Benefits
Office (902.562.4700, OwenFitzgerald@unamaki.ca).

Thank you for your participation,

Owen Fitzgerald, Executive Director of the Unama’ki Economic Benefits Office

| Saint Mary’s University Business Development Centre




Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

APPENDIX B: SAMPLE LETTER OF SUPPORT

PHASE I1, UNAMA’KI ECONOMIC LEAKAGE STUDY:
LETTER OF SUPPORT
May 7, 2011

In 2010, the Unama’ki Economic Benefits Office completed an Economic Leakage Study to identify
the dollars being spent on goods and services by the five (5) Unama’ki Bands, First Nation
Organizations, privately owned Aboriginal businesses and the households located in Unama’ki.

A major finding of the Economic Leakage Study was that the Unama’ki communities have
significant spending power. Approximately $43 million dollars are spent per year by the five (5)
Bands and $29 million by the Unama’ki households.

As a result of the study, a number of recommendations were made. One of the recommended next
steps was to look at household spending in more detail. In the original study, the spending habits of
community members were completed at a macro level. It was recommended that a more extensive
study be completed, involving individual household interviews, to identify, at a higher degree of
accuracy, how and where household dollars are being spent. This will assist in further determining
potential business opportunities, training and business development.

The Benefits Office would also like to gather additional financial data from communities, which was
not available at the time of the initial study. The Unama’ki Economic Benefits Office has awarded a
contract to Saint Mary’s University Business Development Centre to undertake Phase Il of the
“Leakage Study”.

We expect this information will highlight some opportunities for local Mi’kmag communities to
focus their entrepreneurial energies on. More positively, this is a study of economic opportunities in
the Unama’ki communities.

I ask all Band staff and band organizations, especially those dealing with the finances, to provide
whatever assistance is required as the researchers gather the necessary financial information so that
this study will be successful in highlighting economic opportunities within our own communities.
Detailed financial information will be kept confidential and only total figures by sector and
community will be published along with an analysis.

If you have any questions please contact Kelly LeFort, Senior Consultant (902.429.1799,
Kelly.LeFort@smu.ca) or Owen Fitzgerald, Executive Director of the Unama’ki Economic Benefits
Office (902.562.4700, OwenFitzgerald@unamaki.ca).

Wela’lioq,

Chief Approval

Band Manager

| Saint Mary’s University Business Development Centre




Unama’ki Economic Leakage Study Phase 2 Final Report | 2011

APPENDIX C: SAMPLE HOUSEHOLD INTRODUCTORY LETTER

PHASE 1l UNAMA’KI LEAKAGE STUDY: INFORMATION AND SUPPORT REQUEST

The five (5) Unama’ki communities, through the Unama’ki Economic Benefits Office, are in the process of
conducting a second major “Leakage Study” to identify economic opportunities in Unama’ki. This study is
geared toward highlighting business opportunities by identifying where First Nation communities spend
money. This information will help highlight opportunities for local Mi’kmag communities to focus business
and entrepreneurial energies.

Individual community member spending is an_important part of the economic environment in Unama’ki.
For this reason, we would like to include all Unama’ki community members in the study. Your participation
will be important to help identify potential economic development opportunities for Unama’ki as well as
potential opportunities for community members.

The Unama’ki Economic Benefits Office (UEBO) has awarded the contract to the Saint Mary’s University
Business Development Centre (SMUBDC). To assist with the study SMUBDC has contracted qualified
local Aboriginal community members to help with gathering this information. This transfer of knowledge is
very important as it will help our people learn how and why this type of information can make a difference in
the future planning for our communities.

In the next few weeks a community member, trained by SMUBDC, will visit and ask you questions about
what types of products and services you typically purchase. All information provided to the Researcher will
be CONFIDENTIAL. All responses and information collected are intended to benefit the Unama’ki
communities as a whole.

The researcher’s visit will take 25 to 30 minutes. Participation in the study is voluntary and you may choose
to stop the interview with the researcher at any time.

If you have any questions regarding this project or the researchers visit please feel free to contact Owen
Fitzgerald, Executive Director of the Unama’ki Economic Benefits Office (902.562.4700,
owenfitzgerald@unamaki.ca) or Kelly LeFort SMUBDC Senior Consultant (902.429.1799,
Kelly.L eFort@smu.ca).

YOUR COOPERATION WITH PROVING THE INFORMATION WILL ENSURE THE SUCCESS OF THIS PROJECT.
THANK YOU FOR YOUR PARTICIPATION.

WELA’LIOQ
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APPENDIX D: COMMUNITY (BAND) INTERVIEW DOCUMENT

UNAMA’KI ECcoNOoMIC BENEFITS OFFICE LEAKAGE STUDY INTERVIEW:

Date: Interviewer:
Time: Co-interviewer:
Community: Participant:

SECTION 1: INTRODUCTORY QUESTIONS

1. Who does the purchasing for your organization?

2. What department(s) is the above individual(s) responsible for purchasing for?

3. Are there any additional departments that this individual does not purchase for? 0O Yes [ No

a) If yes, please list which departments and who purchases for each department?
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Department Purchaser Signing Officer

4. How do you track your purchases?

5. Do you have a procurement or purchasing policy? 0O Yes O No

a) If yes, would you be willing to give us a copy? [ Yes [ No (ifyou are not able to get a copy of the policy right away, continue with question 6b
and 6¢)

b) If no, what are the criteria for the making purchases?

¢) Do you have a policy for using/purchasing First Nation goods and services?

6. What percentage of your total purchases is from First Nation suppliers/organizations (If known. If unknown, do you have an estimate)?
%

| Saint Mary’s University Business Development Centre
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7. What are your three biggest purchase categories (including both supplies and services)? (outside of wages)

1.

8. a) What are the top five things you consider when choosing one supplier over another?
b) Please rank each of the options based on weight and importance when making a decision from 1 - 5. (1 = Most Important and 5 =
Least Important) Please rank each of identified criteria

DECISION CRITERIA RANK OF IMPORTANCE (1-5)

9. Please list all the First Nation suppliers/organizations you are aware of and provide the following information for each:
a) If you have or have not worked with each organization.
b) If you have or have not worked with an organization, why?

| Saint Mary’s University Business Development Centre
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WORKED

FIRST NATION ORGANIZATION WITH (Y/N)

IF NO, WHY DON’T YOU WORK WITH THIS ORGANIZATION?

(If necessary continue list on next page)
10. Do you have a database or contact list of First Nation suppliers? O Yes [ No

a) If yes, would you be willing to give us a copy? O Yes [ No

| Saint Mary’s University Business Development Centre
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11. Who does your accounting?

12. What accounting system do you use?

13. Are all suppliers, expenditures and frequencies of orders tracked on your accounts payable? O Yes [0 No

a) If yes, would you be willing to provide us with a copy of your accounts payable for suppliers (which would include supplier
names and expenditure information)? O Yes [ No
(Purpose — to gather information regarding the suppliers, the expenditures and frequency of purchases)

b) If no, please see Appendix A to complete the detailed procurement information sheets.

If you have any questions or concerns about this interview or the study itself, please feel free to contact Lianne Sarson or Kelly LeFort at the
Saint Mary’s Business Development Centre (by phone at 902.429.2446/902-429-1799 or by e-mail at lianne.sarson@smu.ca /
kelly.lefort@smu.ca ) or Owen Fitzgerald, Executive Director at the Unama’ki Economic Benefits Office by phone at 902.562.4700 (or by
email at owenfitzgerald@unamaki.ca) or Robert Bernard at the Unama’ki Economic Benefits Office by phone at 902.562.4700 (or by e-mail at
robertbernard@unamaki.ca).

Thank you for your time and cooperation!

Please respond to the following five questions for each purchase category (If known. If unknown, would you be able to provide accounts

payable records for our team to review?):

| Saint Mary’s University Business Development Centre
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PURCHASE

CATEGORIES

NAME OF

SUPPLIER

SUPPLIER
LOCATED IN
CAPE BRETON
Y/N

SUPPLIER FIRST
NATION OWNED
Y/N

ToTAL NUMBER
OF ANNUAL

PURCHASES

FREQUENCY OF

PURCHASES

(weekly/monthly
as needed)

ANNUAL
EXPENDITURE ($)

FROM SUPPLIERS

APPENDIX A: DETAILED PROCUREMENT INFORMATION

WHO ARE THE PURCHASES

FOR?

Office Supplies

Maintenance

Cleaning Services

Phone

Cell Phone

Internet

IT support

Hardware

(Computer)

Saint Mary’s University Business Development Centre
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PURCHASE NAME OF SUPPLIER SUPPLIER FIRST ToTAL NUMBER | FREQUENCY OF ANNUAL WHO ARE THE PURCHASES
CATEGORIES SUPPLIER LOCATED IN NATION OWNED OF ANNUAL PURCHASES EXPENDITURE (3$) FOR?
CAPE BRETON YIN PURCHASES (weekly/monthly FROM SUPPLIERS
Y/IN as needed)
Software
(Computer)
Website design
Marketing
Advertising
Excavation

Snow removal

Paving

Landscaping

Fuel (Retail)

Fuel (Home

Heating)

Fuel (Band
Owned Buildings
and Vehicles)

Saint Mary’s University Business Development Centre
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PURCHASE NAME OF SUPPLIER SUPPLIER FIRST ToTAL NUMBER | FREQUENCY OF ANNUAL EXPENDITURE WHO ARE THE
CATEGORIES SUPPLIER LOCATED IN NATION OWNED OF ANNUAL PURCHASES (%) PURCHASES FOR?
CAPE BRETON Y/N PURCHASES (weekly/monthly FROM SUPPLIERS
Y/IN as needed)

Clothing

Plumbing
Services

Electrical Services

Roofing Services

Foundation

Services

Office Furniture

Bait

Fishing Gear

Food

Saint Mary’s University Business Development Centre
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PURCHASE NAME OF SUPPLIER SUPPLIER FIRST ToTAL NUMBER | FREQUENCY OF ANNUAL EXPENDITURE WHO ARE THE
CATEGORIES SUPPLIER LOCATED IN NATION OWNED OF ANNUAL PURCHASES (€)) PURCHASES FOR?
CAPE BRETON YIN PURCHASES (weekly/monthly FROM SUPPLIERS
Y/N as needed)

Home repair services

Construction Material
(Lumber)

Construction Material
(Drywall)

Construction Material
(Plumbing)

Construction Material
(Electrical)

Construction Material

(Finishing)

Construction Material
(Roofing)

Construction Material

(Foundation)

Saint Mary’s University Business Development Centre
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PURCHASE NAME OF SUPPLIER SUPPLIER FIRST ToTAL NUMBER | FREQUENCY OF ANNUAL WHO ARE THE PURCHASES
CATEGORIES SUPPLIER LOCATED IN NATION OWNED OF ANNUAL PURCHASES EXPENDITURE (3) FOR?
CAPE BRETON Y/N PURCHASES (weekly/monthly FROM SUPPLIERS

Y/N

as needed)

Catering Services

Tobacco

Storage

Books

Printing

Water

Sewage

Consulting Services

Saint Mary’s University Business Development Centre
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PURCHASE NAME OF SUPPLIER SUPPLIER FIRST ToTAL NUMBER | FREQUENCY OF ANNUAL WHO ARE THE PURCHASES
CATEGORIES SUPPLIER LOCATED IN NATION OWNED OF ANNUAL PURCHASES EXPENDITURE ($) FOR?
CAPE BRETON Y/N PURCHASES (weekly/monthly FROM SUPPLIERS

Y/N

as needed)

Security Services

Other

Other

Other

Other

Other

ADDITIONAL NOTES:

Saint Mary’s University Business Development Centre
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APPENDIX E: HOUSEHOLD INTERVIEW DOCUMENT

HOUSEHOLD SPENDING SURVEY

Hello,
*Ask to speak to the head of the household*
My name is , | am working as a researcher for Saint Mary’s University Business Development Centre, located in Halifax.

SMUBDC has been contracted by the Unama’ki Economic Benefits Office to conduct a study into what goods and services are purchased
by the Unama’ki communities. The purpose of the study is to find new opportunities for businesses and to keep more money in the
Unama’ki communities.

Part of this study involves surveying individual households about their purchasing habits. This is to help determine how much of
community member purchases stay in the community and how much leaves and goes to non-Aboriginal companies. Ideally, the study will

highlight ways that more money can be kept inside the Unama’ki communities.

I’d like to ask you some questions about your purchasing habits. I want you to know that all of your responses will be

anonymous. No individual information will be reported to the band office or social assistance office. The only
information that will be shared is a general report about the overall findings. 1’d also like to mention that if you decide to help us complete
the survey today, you will be entered in a draw to win a prize.

The survey will take about 25 mins. Would you like to participate?

*If no, set a time to reschedule*

Note: After completing the survey leave a copy of the information sheet for the household to review.

SURVEYOR: DATE

COMMUNITY SURVEYED:
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1. How many people are in your household?

2. Please complete the following chart for each person in the household:

Person On Reserve or off
# Age Gender Work outside the home? Full time or part time? Reserve?
1 Y / N FT / PT On / Off
2 Y / N FT /| PT On / Off
3 Y / N FT / PT On / Off
4 Y |/ N FT / PT On / Off
5 Y / N FT / PT On / Off
6 Y / N FT / PT On / Off
7 Y / N FT /| PT On / Off

3. Do you make an effort to purchase from First Nation suppliers? O Yes @O No

4. If Yes, why?

5. If No, why not?

| Saint Mary’s University Business Development Centre
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HOUSEHOLD OPERATIONS

6. Do you own your home? O Yes O No
a. If not, who owns it? O Band O Other (please specify)
7. Have you completed any major repairs of your home recently? OYes ONo

a. Ifyes, did you use any government funding (e.g. Residential Rehabilitation Assistance Program) [ Yes [ No
b. What repair work did you have completed? (please describe)

8. Have you ever had an energy audit performed on your home? 0O Yes O No

9. Energy audits may allow you to reduce your home heating costs and improve energy efficiency. Would you be willing to have

one performed? [ Yes O No

10. Please complete the following chart as accurately as possible:

| Saint Mary’s University Business Development Centre
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Is this If yes, what How
expense amount is WSE;E{SSZ }’t?)“ How often  much do
Spending Sub- What do subsidized subsidized P ' do you you
Category you by the by the band? . . purchase usually
Spending Category (Type) purchase? band? Supplier  Location it? spend?
Vehicle Y / N
Payment

Y / N

Insurance
_ Y / N

Transportation
) Y / N
Repairs
Y / N
Y / N
Gas

Y / N
) Y / N

Groceries
Y / N
Take-out - Y / N
Food Y / N

Food

Y / N

Take-out -
‘Coffee’ Y / N

| Saint Mary’s University Business Development Centre
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If yes, what Where do you

Is this amount is purchase it? How
expense subsidized How often  much do
Spending Sub- What do subsidized = by the band? do you you

Category you by the Supplier purchase usually

Spending Category (Type) purchase? band? Location it? spend?
Food Cont... Y / N

Restaurants
Y / N
Y / N
Other (snacks)
Y / N
Y / N
_ Y / N
Recreation Sports
Y / N
Y / N
Y / N
Y / N
210 Y / N
Recreation Entertainment

Y / N
Y / N
Y / N

20 prompt with movie theatre, books, reading material, gaming items such as VLT, lotto, alcoholic beverages

| Saint Mary’s University Business Development Centre
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Spending Category

Recreation Cont...

Spending Sub-
Category
(Type)

Vacations

What do
you
purchase?

Is this
expense
subsidized
by the
band?

If yes, what
amount is
subsidized by
the band?

Where do you
purchase it?

Supplier
Location

Frequency How
of much do
Purchase you
(weekly usually
/monthly/a  spend?
few times a
years)

Hunting &
Fishing

Cultural
Events

Clothing

<| <| <| <| <] <| <| <| <| <| <| <] <
Z Z| Z| 2 Z| Z 2 Z Z Z Z| Z2 Z

Saint Mary’s University Business Development Centre
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Spending Category | Spending Sub- What do Is this If yes, what Where do you Frequency How
Category you expense amount is purchase it? of much do
(Type) purchase? subsidized  subsidized by Purchase you
by the the band? (weekly usually
band? /monthly/a  spend?
Supplier few times a
Location years)
Y / N
Health Care®*! Y / N
Y / N
Legal Y / N
Accounting Y / N
Appraisers Y / N
Professional Services Funerals Y / N
Veterinary Y / N
(Vet)
Other Y / N
Y / N
Household
Y / N
furnishings/
_ Y / N
equipment

21 Health care includes direct (out-of-pocket) cost for health related products such as prospection drugs, private healthcare (example — homecare) and expenditures on insurance premiums

| Saint Mary’s University Business Development Centre
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Spending Category @ Spending Sub